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Mark Bustos 

Salon Owner, Stylist, and Founder of the  
#BeAwesomeToSomebody Movement  

 
 
Mark Bustos styles hair at some of America’s most prestigious 
salons and has been featured in major publications and news 
networks, and he spends his Sundays giving free haircuts to 
homeless people around the world.  
 
Interviewed by Winn Claybaugh, Mark is a one-man activist 
who has mobilized people all over the world to give back. With 
his simple act of approaching people living on the streets and 
saying, “I want to do something nice for you today,” he has 
changed the lives of thousands.  

  
 
Winn: Hi everybody, Winn Claybaugh here. Welcome to another wonderful issue of 

MASTERS. And I’m very fortunate in that a lot of the subscribers, a lot of the 
people who are listening to this today, are from outside of the beauty industry. 
Although I started this in the beauty industry over 20 years ago with Vidal 
Sassoon being my very first person that I interviewed, again, that this has 
expanded outside the beauty industry is really such a gift. And today is going 
to be an amazing, amazing message for anybody and everybody listening. 
So, thank you so much for listening. I’m sitting here with a man by the name 
of Mark Bustos. Mark, welcome to MASTERS.  

Mark: Thank you for having me. 

Winn: Let me just share with you who Mark is. He is a hairdresser—which we will 
talk a little bit about—a salon owner. You are a hair stylist at Three Squares 
Studio in New York City. But you have a movement and that’s what we’re 
going to get into. But Mark travels all over the world. Are you still doing hair 
down at Oribe’s salon down in South Beach? 

Mark: Not so much.  

Winn: Okay. 

Mark: I used to love South Beach but it’s not—I’ve grown out of it. 

Winn: Okay. 

Mark: Yeah. 

Winn: Okay. But cool for you that, you know, have scissors will travel. 
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Mark: Yeah. 

Winn: You know? And you have the talent and you have the reputation, you have 
the name that gives you the opportunity to cut hair and to go to different 
locations. So, good for you. He has a celebrity clientele, which is not at all the 
subject of this interview but his celebrity clientele includes some pretty 
incredible people. Who are they? Just tell us—just so people—’cause people 
are always wanting to know, so. 

Mark: I mean, celebrities or not but like people like the CMO of American Express; 
Philip Lim is a famous fashion designer; Jeff Gordon, the NASCAR driver. 
Yeah, I mean celebrities don’t really matter so much to me anyway, but. 
[laughs] 

Winn: I know. But Norah Jones. 

Mark: Norah Jones comes to the studio where I work. 

Winn: Oh great. 

Mark: Yeah. We have a lot of cool people that come into the studio. 

Winn: Good for you. 

Mark: Yeah. 

Winn: Little bit more: you have been featured—and people are going to figure out 
why once we get into this—but you have been featured with The New York 
Times, CNN, ABC World News, Forbes, Huffington Post, GQ magazine, 
Details magazine, Vanity Fair, People magazine, and that list just goes on 
and on. In fact, I wanted to quote what People magazine had said about you: 
“In many ways, Mark Bustos is like a lot of New York City hairstylists. He’s 
tattooed and fashionable and works six days a week. It’s what Mark does on 
his day off, though, that sets him apart from the rest of the city’s salon 
workers. Since May of 2012, Mark has spent his Sundays approaching the 
homeless and needy in Jamaica, Costa Rica, and New York City with one 
phrase: ‘I want to do something nice for you today.’” And then quoting the 
Huffington Post, they said that your “work enables people to envision a better 
life for themselves.” That’s pretty [laughs]—listening to that, especially coming 
from the sources, how does that make you feel? 

Mark: It kind of blows my mind because, you know, I don’t do what I do just to get 
that notoriety or publicity or media or anything like that. And it’s just—it’s an 
honor to be able to be mentioned by some of the biggest media outlets out 
there. 

Winn: Well, I obviously heard about you because you are getting famous out there. 
Even though you didn’t seek it out, you are getting famous out there, which is 
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why I came across you. You’ve been on all kinds of stages with—I got to 
finally meet you at the Millennium Experience, the event that John Harms 
does.  

Mark: Mm-hm. 

Winn: You’ve been on the stage at BehindTheChair.com’s events and many, many, 
many others. Not to mention that every magazine within the beauty industry 
and, as I mentioned, a lot outside the beauty industry are doing stories about 
you. First of all, you’re a talented hairdresser. So the work that you do is 
incredible, which is why you do have the celebrity clientele and the other well-
to-do clients. What do you charge for a service? 

Mark: I’m up to $200 plus, so. 

Winn: Two hundred dollars.  

Mark: Yeah. 

Winn: And that’s—doesn’t matter if that’s a men’s haircut or a women’s cut. 

Mark: Men, women, kids; just charge for my time.  

Winn: You charge for your time.  

Mark: Yeah. 

Winn: Okay. Two hundred dollars.  

Mark: Starting.  

Winn: Well, that doesn’t suck. That’s— 

Mark: Nah, it’s pretty good.  

Winn: That’s not bad at all. But the thing here that I like about you and in the time 
that I’ve had with you in our interaction both in person and through texting and 
everything, is you’re a real humble guy. And I like that you are famous for the 
right reason. ’Cause there are people who are famous and, gosh, you wish 
they weren’t famous. 

Mark: [laughs] 

Winn: You know, you wish that they didn’t have a following. You wish that they—
because what they put out there is poison. What they put out there is toxic 
and they’re sending out the wrong messages. You can flip the channel and 
see show after show after celebrity after celebrity who is sending the wrong 
message. And you’re famous for the right reason. I remember a long time 
ago, this friend of mine who was struggling emotionally and in other ways, 
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and I coached him. I said, “You know, there’s this woman speaking in Los 
Angeles. Her name is Marianne Williamson. She’s incredible. Why don’t you 
go listen to Marianne speak? I think it’ll be good for you.” And so I call him the 
next day. I said, “So, what’d you think? How did it go?” He said, “Well, you 
know what? I was in line. There were about 1,000 people in line to go see her 
and she was charging like $10 at the door. And so I counted $10 by 1,000 
people, Oh my gosh, $10,000 that she’s making on this. So I got out of line 
and I went home.” I’m like, “What do you mean?” “She’s making all this 
money on doing good work.” I’m like, “And what’s wrong with that?” Yeah, I 
mean, have you seen an Arnold Schwarzenegger movie? You know, how 
much did you pay for that ticket? So you’re fine that somebody like that can 
make money off of producing violent film but you’re upset that somebody 
who’s doing good work is somehow making money off of this. And I want 
people to be famous for the right reason. Now the reason why you’re famous, 
you’re not making money off of it. So just tell us what it is that you’re doing on 
a regular basis on your days off on Sundays and then we’ll get into some of 
this other stuff here. 

Mark: Yeah, basically, so on my days off on Sundays, no matter where I am in the 
world, I pretty much just go out for a walk. I have my backpack with all my 
tools in it and I go for a walk and I just look for people that are less fortunate 
that could use a little bit of help, not just physically but both mentally and 
emotionally as well. So I—you know, it started in the Philippines, I brought it 
to New York City and, I mean, I travel often so whenever I travel—
unfortunately there’s people to be helped everywhere around the world. 

Winn: What happened in the Philippines? 

Mark: In the Philippines, I was out there visiting family with my girlfriend and we 
went to the barbershop that her father used to get his own hair cut at before 
he passed away. And I always knew I wanted to give back somehow. The first 
time I ever visited the Philippines I was 12 years old and it was the first time I 
was ever exposed to poverty in a developing country like that, and it really 
struck me then and I’ve never forgot about it. So, you know, back in 2012, we 
rented out a chair in this little barbershop that my girlfriend’s father used to 
get his hair cut at and we just invited street kids to come in and get their hair 
cut, because in developing countries like the Philippines, you do see kids 
living out on the streets. You know, in America, you don’t really see that so 
much. But unfortunately, everywhere else around the world, you do see it. So 
I knew I wanted to give back and the best way I can give back is by doing 
what I love. And, you know, I didn’t go out of my way to do any of it and it 
just—you know, I’ve never stopped since.  

Winn: So was it just a one day thing there in the Philippines where you rented this 
chair? 
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Mark: Yeah, the first time I did it I just rented a chair. It was—just to paint the 
picture: it was a four-chair barbershop with a garage door that opens up, 100 
degrees, 100% humidity, fans blowing, and there were four barbers in there 
and they were busy. And I just asked one of them if I could rent out his chair. 
And he actually happened to be the barber that used to cut my girlfriend’s 
father. So we asked him if we could use his chair and he allowed us and, 
yeah, we went on and just invited the kids to come in.  

Winn: So then, how did you get the kids on the street to come into this barbershop? 

Mark: We just went out and go picked them out. It was as easy as that. You know, 
kids in—especially in the Philippines—they are just so grateful for—especially 
like a foreigner like me, like people know that I’m not from there or originally 
from there—so they’re just so eager to just say hello and follow me around. I 
mean, literally when I get there and walk down the streets, I have a train of 
kids following me. 

Winn: [laughs] 

Mark: [laughs] I’m serious. And it’s a lot of fun. It’s so cool. 

Winn: Right. 

Mark: And so, yeah, I mean, I didn’t really have to go looking for them. They just 
saw me in there and they just came.  

Winn: And what’s the age group? 

Mark: The boy that I cut at that time was 12 years old. 

Winn: Okay.  

Mark: There was a second time we rented a chair in that same exact barbershop 
and we had kids like four years old, five years old without parents taking care 
of them— 

Winn: Living on the street. 

Mark: Living on the streets, taking care of each other, you know? We found them 
outside of a local fast food chain called Jollibee and these kids are normally 
outside begging for money and begging for food. So we had them come get 
their haircuts and we actually took them back to the restaurant to go have 
dinner with them, like as a family. And they were very shy to even go inside 
because they’re normally outside. And they—when we took the little boy to go 
into the bathroom to wash his hands and he stuck his hands underneath the 
air dryer, he got scared ’cause he didn’t even know what it was. 

Winn: Right. 
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Mark: You know? But, yeah, we had dinner as like a family that night and— 

Winn: So how many kids? 

Mark: I think that night there were probably like five kids that we had with us.  

Winn: Okay. 

Mark: Yeah. 

Winn: Wow. So you have this experience in the Philippines and something clicks for 
you. 

Mark: Mm-hm. 

Winn: Now you go home, back to New York City. What happened? 

Mark: That same weekend I got home, I filled up my backpack and went for a walk. 
And I went downtown to the Lower East Side on the Bowery, outside of the 
Bowery Mission, and there was a bunch of people standing outside of the 
Bowery Mission waiting—just waiting. Groups of three and five and one 
person by himself and another group of people. And I paced back and forth 
multiple times, probably five or six times and by then like everyone’s looking 
at me like, What the hell does this guy want from us? You know? 

Winn: Right. 

Mark: And I was scared. I was nervous. I never did that before, you know? And 
something inside of me—as I was pacing back the last time, something inside 
of me pulled me toward the one guy standing alone. And what came out of 
my mouth just surprised me and it came out so smoothly and so effortlessly 
and I said, “I want to do something nice for you today.” And I didn’t plan it. It 
just came out. And in my head I’m like, Well, that sounded pretty good. And it 
wasn’t even about the haircut at first. I approached him and I asked him if he 
was hungry and he said yes. And I was like, “Well, do you want something to 
eat?” And he said, “Well, the reason we’re all standing outside is because 
we’re waiting for dinner.” The Bowery Mission was going to serve dinner. I 
was like, “Well, do you like the food they serve you there?” And he’s like, 
“No.” I was like, “All right, well what do you want?” And he goes, “What do you 
mean what do I want?” And I said, “What do you want? Like if you can think of 
anything that you want to eat right now that you haven’t had in a long time, 
what do you want?” And it was something so simple: he just wanted like fried 
rice and chicken. I was like, “All right, let’s go get it.” He’s like, “Okay.” 
[laughs] So we went to go get him his food and then I offered him the haircut. 
It was kind of like a cherry on top, you know? 

Winn: Okay. 
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Mark: And he agreed and we went over to the nearby park and, you know, he didn’t 
speak much. He only spoke when he was spoken to but at the end of the 
haircut, I handed him the mirror to show him what he looked like and the first 
words that came out of his mouth were, “Do you know anybody that’s hiring? I 
want to get a job.” 

Winn: [laughs] 

Mark: And I thought I heard him incorrectly and I was like, “What did you just say?” 
And he said it again, “Do you know anyone that’s hiring? I want to get a job.” 
And I was like, Holy smokes. Like, This is what I should be doing. This is my 
calling. This is what I have to keep doing. And since that Sunday, there was 
not one single Sunday where there was any precipitation at all. I was waiting 
for something to stop me. And nothing stopped me so that entire summer, 
every Sunday was bright and sunny and beautiful. So I was out every single 
Sunday. And, you know, not that precipitation or rain or snow would stop me 
anyways ’cause I do it out in the rain and snow because, you know, people 
living out on the streets don’t have a choice to live on the streets whether it’s 
raining or snowing, so why should I? Why should I have a choice as to when I 
should help people, you know? 

Winn: So looking back at that experience, ’cause you said that you were—of all the 
people that were standing around that day, you were drawn to him and then 
those words, “I want to do something nice for you today,” just kind of fell out 
of your mouth—looking back at that, what does that do for you? I mean, you 
had to just think, I’m just a pawn in all of this. Like that it could so magically 
fall together in the way that it did. For him to then respond to you the way he 
did and, “Do you know anybody that’s hiring? I’m looking for a job.” I mean, all 
of that just solidified the mission that you are now on.  

Mark: Yeah. Yeah, I am a man of faith and, you know, I believe that I’m just the 
messenger. I’m just like a vessel and the reason I was able to be out there 
that day and say what I said is not because of me. It’s because there’s just a 
greater power within me that’s working through me. And that’s what I believe.  

Winn: Okay, so then after that you thought, I’m going to go out every single Sunday. 
And that’s what you did. So how many people would you serve in a day? In a 
typical day, how many haircuts are you doing? 

Mark: You know, when I’m walking around the streets of New York, it all depends, 
like I can serve one person. I can walk around for three or four hours until I 
find one person. And when you’re looking for something, that’s when it’s most 
difficult to find it sometimes, you know? 

Winn: Mm-hm. 

Mark: And so sometimes it’s just one and sometimes it’s like 15 and I’ll keep going 
all night if I could. But I usually use daylight as my closing time. If the sun— 
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Winn: Okay. 

Mark: —goes down then I—that’s when I stop.  

Winn: Do you sometimes get a line of people just waiting— 

Mark: Oh my good—yeah. Yeah. 

Winn: Oh. 

Mark: I get a lot of people. And people happen to be really, really respectful with 
each other as to like, you know, they make like, kind of like a makeshift list of 
people, like a line, you know?  

Winn: Okay. 

Mark: And nobody really argues with each other saying whose next and whatnot. So 
they’re all very respectful in that sense.  

Winn: Wow. And are you doing men and women? 

Mark: Men and women. You know, unfortunately—I mean, fortunately you don’t see 
many women on the streets but, you know, when I do find women, I do offer 
them a haircut. But one thing with women on the streets is that they’re a little 
more self-conscious than men are with their hygiene and all that. So most of 
the time when I approach a woman, they’ll ask if I can come back because 
they want to go wash their hair before I do their hair for them.  

Winn: And do you then come back or how— 

Mark: I do, yeah. 

Winn: Okay. 

Mark: I do come back and sometimes they have cell phones and other times we’ll 
just have like a time and place to meet. 

Winn: Okay. And what’s the makeshift salon? Like where are you cutting hair? 

Mark: I try to make it as convenient as possible for the people out on the street. So 
I’ll cut their hair right on the spot. Everything I have in my bag, I don’t have to 
plug in: all cordless equipment. I don’t have any styling tools because, I 
mean, if there’s someone out there that wants to make a cordless blow dryer, 
I will be your first customer. 

Winn: [laughs] 
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Mark: [laughs] But besides that, I like to do it right on the spot. You know, I’ve done 
haircuts on tree stumps, on people sitting right on the sidewalk, on their bags, 
on milk crates. Whatever it takes, I’ll make it happen.  

Winn: Okay. And I heard you in an interview saying that you actually like to do this in 
public. First of all, that’s where they are, but secondly, for the passersby. 
Why—talk about that.  

Mark: You know, the whole reason why I started doing it in public in the first place is 
so that I can inspire anybody that’s walking by to be able to realize that they 
have something within them to be able to share and help another person. I 
happen to be a hairstylist; that’s how I help. You don’t have to be a hairstylist 
to help someone out. If there’s anything that you have in you, then do it. Then 
use your passion, use your gifts to help. And I just want to be an example of 
how I use my passion to help. So what can you do? 

Winn: Okay. Talk to us about experiences that you’ve had with the homeless. Like I 
kind of want to hear your best story but maybe first I want to hear a not-so-
good story. Only because our listeners need to know. The purpose of this 
interview is so that a whole bunch of listeners are like, “You know what? I can 
do that, too.”  

Mark: Yeah. You know, I’d say 99 percent of my experiences out on the street have 
been good experiences. 

Winn: Okay. 

Mark: There’s only one experience that I can remember that wasn’t the best 
experience but was also successful at the same time.  

Winn: Okay. 

Mark: It was actually in Long Beach, California.  

Winn: Okay. 

Mark: In a park. And I was giving a haircut to a gentleman and, you know, he was 
just very, very needy, which is understandable. I mean, if you want your hair 
done a certain way then you’re going to get it done—that’s how you want it 
done. But he was—he just kept pushing me for more and more things when, 
you know, my main thing I wanted to offer was self-confidence and dignity 
through the power of a haircut.  

Winn: Okay. 

Mark: But he just kept pushing for money and money and money and money. 

Winn: Right. 
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Mark: Which I don’t give away a penny on the streets.  

Winn: Okay. 

Mark: I give out more than that I think. 

Winn: Why is that? 

Mark: Um— 

Winn: I mean, it was a decision that you made. Educate us as to why you made that 
choice. 

Mark: Yeah, I mean, you know, if I do give away any money it’s always a gift card of 
some sort. So they can use it, you know, in a proper store or this and that. 
Like, you know, I don’t want to encourage anybody out on the streets to use it 
for the wrong reasons. 

Winn: Okay. 

Mark: And that’s the main reason I don’t give away money. 

Winn: So you sometimes travel with gift cards? You go get some— 

Mark: Yes. 

Winn: —to stick— 

Mark: Yeah. 

Winn: —in your pocket. Like to where? 

Mark: You know, I had the idea of gift cards from this one gentleman named Adam 
Rosante. Complete stranger. This guy just messaged me on Instagram and 
says, “I love what you’re doing. I live in New York City, also. I’m going to 
come by your hair salon and drop off a gift.” And I was like, “Okay, cool.” So 
he came by and he dropped off 10 Visa gift cards worth $50 apiece.  

Winn: Really? 

Mark: Yeah. And he was like, “I want you to give these away to your customers out 
on the street and this is my contribution to help you help others.” And I was 
like, “Wow.” So I had—that’s where I got the idea from. 

Winn: So he just pulled $500 out of his own pocket and went— 

Mark: Yeah. 

Winn: —and bought these— 
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Mark: Exactly. 

Winn: —and— 

Mark: Exactly. And just dropped them off at the salon I was working at. 

Winn: Has that inspired other people to also donate gift cards to—for food or 
whatever?  

Mark: I haven’t had any other donations of gift cards but I’ve had other people just 
donating so many different things, you know— 

Winn: Such as? 

Mark: You know, I give away care packages, as well. So I have like a Ziploc—a big 
Ziploc freezer bag filled with daily essentials: toothbrush, toothpaste, soap. 
Anything you can think of that you would wake up in the morning that you kind 
of need, right? 

Winn: And people are gifting those to you? 

Mark: Yeah. Yeah, people— 

Winn: So if you had to put a wish list out there, a little shopping list to our [laughs] 
listeners, what do you need? 

Mark: Toothbrushes, toothpaste, soap, shampoos, conditioners, nail clippers, nail 
files. Those are all important things. Socks is very important. You know, 
feminine hygiene products are always really good. Things of that sort. 

Winn: Okay. So Mark, before you share with us some other stories, I just want to 
quote, read this. This was a story done by The New York Times about you. 
And here’s the story: David Terry is 50 years old, HIV-positive and homeless. 
He spends his nights at Bailey House, a nonprofit in Harlem that provides 
housing for people living with HIV, and his days wandering the streets. “I get 
very depressed because it’s like I’m on the treadmill going 80 miles an hour 
with the brakes on,” he said. But for one hour the other Sunday, life slowed 
down to a happy pace. Sitting on a park bench on the corner of East Houston 
and Chrystie Streets, Mr. Terry was getting a haircut from Mark Bustos, a 
professional stylist with a celebrity clientele. “Can you believe this is 
happening?” Mr. Terry said, a white bib wrapped around his neck, cigarette in 
hand and Stevie Wonder’s Conversation Peace playing in the background. An 
hour later, he looked in the mirror and saw that his messy mop was now a 
stylish flattop. “Yeah, baby, I’ve still got it,” he said, striking a pose. “I’m the 
king of the world.” Every Sunday, Mark Bustos, 30, a hairstylist at Three 
Squares Studio, an elite salon in Chelsea that charges $150 to clients like 
Norah Jones—anyway, the story goes on. So that’s obviously an incredible 
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story. Wait, the Stevie Wonder’s the Conversation Peace, do you bring music 
with you or he had the music?  

Mark: I bring a Bluetooth speaker with me— 

Winn: Do you really? 

Mark: —and I always have my client on the street request what they want. 

Winn: Really? 

Mark: Yeah. Yeah, I mean, it just really sets the mood and, you know, music 
connects people. And it just—yeah, it’s really cool. [laughs] To be able to just 
see them at peace and like even singing and dancing while they’re getting 
their hair cut. I have some videos on Instagram that I shared with this guy just 
like—I told him that, “If I’m going to play this song for you, you’ve got to 
promise me that you’re going to dance for me.” 

Winn: Really? 

Mark: ’Cause I wanted—’cause he was moving and singing and stuff and I was—
while I was cutting his hair he was moving and singing and dancing. I said, 
“When I’m done, you’ve got to get up and dance. I want to see you move.” 
And he had some moves, this guy. [laughs] It was awesome. 

Winn: So you shot it, put it on Instagram. 

Mark: [laughs] Yeah. 

Winn: Yeah, I’ve been to your Instagram and I invite everybody to—how do they find 
you on Instagram? 

Mark: It’s just under my name, Mark Bustos, M-A-R-K B-U-S-T-O-S. 

Winn: B-U-S-T-O-S. 

Mark: Yes. 

Winn: I’ve been there. Your before and afters—which we’re going to talk about a 
little bit—your before and afters on Instagram are unbelievable. I mean, just to 
see the transition. 

Mark: Yeah, I mean, not only just the difference in the haircut but just the difference 
in the way they carry themselves and like their smile and just their facial 
expressions. It means a lot.  

Winn: Well, you said it—I can’t—and I don’t want to repeat the words ’cause you 
said it much better than I would, that you’re not just offering a haircut. What 
else are you offering—how did you put it? 
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Mark: I’m offering self-confidence and dignity, if it’s ever been lost, you know? 

Winn: Okay. So tell us some of the other stories that have made a difference. 

Mark: Let’s see. You know, there’s so many different stories. Every single person 
that sits in the chair, whether they’re paying or not, has their own path in life 
and their own story. I went on a cross-country road trip with my girlfriend from 
New York to LA. We hit 11 cities in two and a half weeks. And one story that 
stood out to me, I was in— 

Winn: This was a vacation or were you specifically out there to— 

Mark: Specifically out there doing haircuts across the country. 

Winn: Is your girlfriend a hairdresser? 

Mark: She is. She’s a colorist. 

Winn: Oh, okay. 

Mark: Yeah. 

Winn: She—you work together in New York? 

Mark: No, no. 

Winn: No. 

Mark: No. Need a little space. [laughs] 

Winn: Oh, that’s funny. And by the way, they have a nine-month-old little baby girl. 

Mark: Yeah. 

Winn: So congratulations on that. 

Mark: Thank you. 

Winn: Little girls are the best. They rock. 

Mark: Yeah, she’s awesome.  

Winn: Yeah. 

Mark: So we made it to Dallas, Texas, and we were in the park in downtown Dallas 
and we approached two gentlemen. One—I forget his name—but he was—
he’s an army veteran and there was another guy named Brian. And he 
actually used to be an ex-NFL football player. And he played for the 
Cincinnati Bengals for a year and then he got injured, put on the injured list, 
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and he—just to be able to hear his story and show someone going from super 
successful and very well known to living out on the streets and forgotten, you 
know? Once I showed his story on social media, I had his former teammates 
and teammates in college reach out to me asking where he was. They had no 
idea what was going on with him and they wanted to go out and help. And his 
story is just an example of that. You don’t have to be an alcoholic or a drug 
abuser to make it out on the streets. Everybody’s got their own stories and 
unfortunate situations that they fall upon, you know? And it could really 
literally happen to anybody. Another example— 

Winn: Wait, wait, before you move on. Were you able to connect his teammates with 
him? Did you know where he was?  

Mark: I knew—I told his teammates exactly where he was. He didn’t have any 
contact information, like no cell phone or anything. 

Winn: Right, right. 

Mark: But I did tell his teammates when and where I found him. 

Winn: Do you know whether or not they were able to find him? 

Mark: I just—no. 

Winn: No. 

Mark: I just messaged them and I told them exactly where to find him and hopefully 
they did.  

Winn: Okay. Let me ask you about the—before we move on—the judgements that 
people have. You sort of just said that people assume that they chose to be 
on the streets, “Well, it’s their fault, they’re drug addicts. It’s their fault, they’re 
alcoholics. It’s their fault, they’re too lazy to get a job.” Just educate us and be 
strong on this one, Mark. 

Mark: You know, you don’t have to be an alcoholic or a drug addict to be homeless. 
There are alcoholics and drug addicts that are not homeless. And, you know, 
there’s people out there that have a support system and others don’t. I’m very 
fortunate that I have a support system that, you know, I’ve had times where I 
moved out of the house and things didn’t really work out my way and I had to 
move back home with my parents.  

Winn: Mm-hm. 

Mark: What if I didn’t have my parents? 

Winn: Mm-hm. 
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Mark: I’d be on the streets. 

Winn: Right. 

Mark: It’s as simple as that, right? So, there are people out there—there’s a lot of 
people out in this world that need medication. And they have the funding and 
finances to be able to get their medication and they have the family support to 
be able to work their way out back on track in life. And there’s others out on 
the street that need medication but they can’t get it. 

Winn: Right. 

Mark: And you don’t have to be homeless to [laughs]— 

Winn: And that gets more and more difficult for them to receive the type of care that 
they need.  

Mark: Exactly. And like—people are like, “Well, how do you approach alcoholics and 
drug addicts on the streets?” I was like, “Well, no matter what the problem is, 
they need help.” And that’s the bottom line. So, I mean, whoever it is. It 
doesn’t matter who it is, I’m going to try to do whatever I can to help. 

Winn: You mentioned this guy from Dallas was—is actually a veteran and I hope I’m 
not misquoting but a friend of mine who works with female veterans on the 
streets in LA and I think the number was around 3,500. 

Mark: Wow. 

Winn: Thirty-five—female. So women who served this country, women on the street. 
And— 

Mark: Yeah. 

Winn: —so he’s out there, you know, pulling them in to do what you’re doing and as 
well as education and clothing and job interviews and training and everything 
that they need to get off the street. 

Mark: Yeah. Yeah, so the veteran that I found on the street in downtown Dallas, he 
actually had his mother that lived nearby and his mother was in contact with 
him trying to get him to come home. And his reasoning behind not moving in 
with his mother is, he said, “I’m 30 years old and I’m a grown man.”  

Winn: Wow. 

Mark: “I can figure this out myself and I’m just waiting for—” I think he was waiting 
for a couple government checks to come in. But in the meantime he was 
going to be a grown man and figure it out.  
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Winn: Wow. Wow. 

Mark: Yeah. 

Winn: So even though they’re on the street, what have you learned from them in 
terms of the pride that they have and the dignity that they have? 

Mark: Yeah, what I’ve learned from people out on the streets and people in 
developing third-world countries is the fact that—I’m going to use myself as 
an example. I mean, I complain about things every day and they’re all first-
world problems. And when you go out into developing countries, these first-
world problems that I complain about every day are things that never even 
cross their minds. 

Winn: Such as? 

Mark: Such as, oh my God, I have a scratch on my car that takes me to and from 
work [laughs] very safely and efficiently. 

Winn: Right. 

Mark: Oh, like I’m working all day long at the salon and I don’t have a minute to use 
the bathroom. I don’t have a minute to eat lunch but I’m complaining ’cause 
I’m really hungry, when in fact, when I get off of work, I’m going to have the 
ability to eat whatever the hell I want. 

Winn: Right. 

Mark: [laughs] 

Winn: I’m complaining that, “My clothes fit too tight.” 

Mark: Exactly. 

Winn: Which means, first of all— 

Mark: [laughs] 

Winn: —you have clothes. Second of all, you have too much food. [laughs] 

Mark: Yeah, exactly. [laughs] 

Winn: Right. Wow, interesting. So, do you have repeat clients? 

Mark: I do, yeah, especially in New York ’cause that’s where I’m based out of. 

Winn: Okay. 
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Mark: So some of the people I see out in the streets, like one guy in particular, I call 
him King Ray. His name is Ray. I gave him a nickname, King Ray, because 
he’s just friends with everybody out on the street. And I haven’t seen him in a 
long time but just a few months ago, I was in Brooklyn and I was going to this 
place I really didn’t want to go to because I was just like scouting out different 
locations for an event that I’m doing. And there was this one last place I didn’t 
want to go to ’cause I already found the place I wanted but I was like, Why 
not? Let me just go check this place out. So I’m right around the corner from 
the event space and I’m sitting at a traffic light in my car and I see King Ray 
crossing the street right in front of my car. I’m like— 

Winn: Wow. 

Mark: “Ray?” Like, “What are you doing out here?” ’Cause he—I found him in 
Brooklyn but I would normally see him as a regular customer of mine in 
Manhattan.  

Winn: Hm. 

Mark: And so I was able to find him and that’s his new spot. So I’m going to— 

Winn: Got it. 

Mark: —go back over there and help him out whenever I can. 

Winn: Good for you. If you had to guestimate, how many people have you served on 
the street? 

Mark: Oh man. I mean, like—[laughs] I don’t know. I mean— 

Winn: Have you ever tried to calculate? 

Mark: I’ve never tried to calculate.  

Winn: You’ve been doing this since when? 

Mark: It’s been about five years. 

Winn: Five years. 

Mark: Yeah. 

Winn: And how many out of 50 Sundays in a year, how many Sundays are you out 
there? 

Mark: Forty-five. 

Winn: Okay. 
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Mark: [laughs] And it’s not necessarily on a Sunday ’cause whenever I travel, it’s 
whatever day that I’m able to make it out. 

Winn: Okay. 

Mark: And, you know, every so often, like when I’m in other countries and I need to 
go to a, like, say, the senior citizen home for senior citizens that have been 
abandoned, I’ll go over there with a group of 15 hairdressers to come help 
me. So on a day like that we’ll service 15 times 10 is, you know, 150 to 200 
people in one day. So— 

Winn: Okay, you actually—you kind of [laughs] said that very, very quickly. 

Mark: [laughs] 

Winn: We need to go back to that. You said senior citizens who have been 
abandoned, talk about that. Because it’s not just the homeless that you’re 
taking this to. I—you were recently in Nicaragua? 

Mark: Yeah. 

Winn: You know, and I know groups who go to different countries to teach 
hairdressing skills to help women escape sex trade or whatever. 

Mark: Yeah, that’s exactly what I did in Nicaragua. I was at a beauty school with 30 
students in this tiny, little beauty school and I—through organic connections, I 
was able to make my way out there and spend a couple days teaching 
haircutting classes to women transitioning out of prostitution. 

Winn: Okay. 

Mark: And from there—it’s an organization called ProNica and under ProNica they 
also have like orphanages and things like that, so. Also went over to the 
orphanages for kids living—literally just pull the kids right off of the street 
living underneath cars and bridges— 

Winn: Hm. 

Mark: —and spent the day with them and hung out and gave them haircuts. I 
remember one of the kids actually used to be like the orphanage barber and 
he was cutting everyone’s hair. 

Winn: Oh yeah? 

Mark: So they—yeah, we actually gave him the clippers and he was cutting hair 
also. 

Winn: How was he? 
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Mark: Yeah, he was good. He was good. Yeah, really nice guy. 

Winn: Oh, that’s great. 

Mark: Yeah. So besides just the homeless, I mean, whenever people ask me how 
they can help, like you don’t necessarily have to help the homeless. I mean, 
if—there’s so many other different things that you can do to help others out 
that need the help, you know? Women in particular tell me that they’re a little 
nervous and afraid to go out in the streets the way I do, which is totally 
understandable. And, I mean, you can always reach out to your local 
homeless shelters or speak to the directors of whatever organization in your 
hometown and organize it that way so you could be a little— 

Winn: In every single community there is a Boys Club— 

Mark: Mm-hm. 

Winn: —of boys in trouble or boys in transition or boys where mom and dad aren’t 
healthy and they need to pull them out. There’s a girls shelter. 

Mark: Yep. 

Winn: There’s a women’s shelter, battered women. There is, as you said, senior 
places. In every single community there are locations, there are places where 
people could go. 

Mark: Exactly.  

Winn: Talk to us then about the senior center that you went to. 

Mark: So the senior center I went to was in the Philippines and I went over there 
with a handful of hairstylists. My friend owns, I think, about 90 hair salons out 
in the Philippines called Fix hair salons and so I went out there with a handful 
of his stylists and we first went to this place called the Home Without Stairs 
and they were people with physical disabilities. So we spent the morning 
there giving haircuts to the people with disabilities. And this home—you know, 
in developing countries, people that have disabilities actually are almost just 
thrown out into the streets because the families don’t want to deal with them. 
So this place took them in and offers them jobs. And they took us for a tour 
around this place and there’s woodworking centers and pharmaceutical 
centers where the people will put, you know, the medication in bottles and so 
they’re offering these people opportunity and jobs of that sort. So after that we 
went over to the senior citizen home where the seniors are abandoned and, 
you know, the organization was almost like—it was almost like a hospital, you 
know, helping out the senior citizens and we went over there to give them 
haircuts and they were the happiest people [laughs] I have ever met. 

Winn: [laughs] 
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Mark: I mean, they had a microphone—handing around a microphone—to sing 
karaoke and they were like fighting over the microphone ’cause they wanted 
to just like sing and dance and I had so much fun with them. 

Winn: Wow. 

Mark: So it was—yeah, it was an incredible experience. 

Winn: Wow. Have you ever gone to places like that at home in New York City, like 
senior places like that or—? 

Mark: I have not. No. 

Winn: Okay.  

Mark: Usually when I’m in New York, I just walk out on the streets and help people 
out that way. Sometimes I feel as though that when I’m out on the streets the 
reason I’m doing it out in the streets and not in the shelters is because people 
that are out on the streets need that extra little boost to even just make it to 
the shelters, you know? 

Winn: Really? Talk to us more about that.  

Mark: You know, the thing is that a lot— 

Winn: Is it availability of services? Is it their pride— 

Mark: Yeah, one, it’s their pride— 

Winn: —that keeps them from going to the shelter? 

Mark: Yeah, it’s a little bit of both: availability of services and pride. And another 
reason why people don’t use the shelters is because they, you know, they say 
it’s not the safest place at times. 

Winn: The shelter. 

Mark: The shelters aren’t the safest place at times.  

Winn: So the streets, they find, can be safer than a shelter. 

Mark: Yeah. So like— 

Winn: Wow. 

Mark: —you know, some stories I’ve heard is that they go in there and they get all 
their things stolen or they get kind of just jumped at night by gangs and stuff 
like that, in the shelters.  
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Winn: Oh wow. 

Mark: So that’s the reason why they’re out on the streets. 

Winn: Wow. 

Mark: So those are the people that I try to help out in a way that like they can find a 
little bit of confidence to even just help themselves to go get a job like Jemar 
Banks did, the first man I ever approached. So, yeah. 

Winn: It’s incredible how just, again, a haircut—you know, the power of touch, first of 
all. 

Mark: Mm-hm. 

Winn: Let alone the dignity and the confidence that you’re giving to them.  

Mark: Yeah and, you know, again it’s not always even about the haircut. It’s really 
about just the conversation and just to let these people out on the streets 
know that people out there actually do care and people do want to help. And 
sometimes it’s just as simple as a meaningful conversation to be able to boost 
someone’s day. 

Winn: What were some important lessons that you had to learn about the culture on 
the street? Like what are the rules on the street? 

Mark: Yeah, some of the things that I’ve learned from experience being out on the 
streets is I don’t want to approach anybody that’s sleeping. I don’t approach 
anybody that looks homeless [laughs] because you can’t just assume that 
somebody’s homeless out on the streets. You know, I’ve—there was a time 
where I approached someone because I thought he was homeless and he 
wasn’t. And, you know, that’s very offensive. 

Winn: Okay. 

Mark: So what I usually try do is I’ll try to find people that are actually—that have all 
their belongings with them, like, you know, luggages or like a shopping cart 
filled with their things. 

Winn: Got it.  

Mark: Or somebody that’s got a cardboard sign up with a message. 

Winn: Okay. 

Mark: And those are the ones that are actually out there proactively trying to help 
themselves. 
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Winn: Okay. And now I know that you have been approached a lot, people saying, 
“Hey Mark, I want to join you.” “Mark, where are you working on Sunday? I’m 
going to come and join you.” 

Mark: Yeah. 

Winn: That’s not something you’re looking for. In fact, you kind of avoid that. Talk to 
us about that. 

Mark: Yeah, you know, whenever people message me saying, “Hey Mark, when are 
you going to be here? When are you going to be there? I want to come out on 
the streets and help you,” I don’t need help. There’s a lot of people out there 
that need help so if you want to go help someone, go help someone. And, 
you know, I encourage everybody to go out there and if you want to create 
your own organization and your own group of hairstylists and your own group 
of whatever, go do it. That’s amazing. But, you know, my message is that if 
you want to go out and do something, it’s as simple as going out and doing it. 
I think organizations and churches and all those things is a beautiful thing but 
at the same time, Winn, sometimes you may be turned down when you reach 
out to a shelter or an organization or like a cancer hospital. And if they turn 
you down, don’t give up. Just go out and do it. You can break the barriers and 
bend the rules a little bit and make things happen.  

Winn: Hm. 

Mark: It’s not—yeah, it’s—I don’t know if that makes sense. 

Winn: No, that’s a great message for all kinds of things. You know, people say, 
“Well, I really want to do hair and makeup for photo shoots.” I’m like, “Well, 
then go do that.” “Well, nobody’s hired me yet.” Really? So you’re waiting for 
somebody to pay you— 

Mark: Yeah. 

Winn: —to do what you love to do. “Well, the local shelter won’t let me come in, so 
therefore there goes my motivation or my drive or my dream to somehow give 
back.” Really? 

Mark: Yeah. Sometimes we think—we overthink things and it just—you’ve just got to 
keep things simple and just go out and do it.  

Winn: Now you’ve been traveling the world with this. Did I hear you went to India? 

Mark: Yeah. 

Winn: You said you went to Nicaragua. You went to India. You’ve been to the 
Philippines. What was going on in India? 
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Mark: So, like I said, like I encourage everybody to go out there and create their 
own communities if you want. And one of my best friends, his name is Manny, 
and his friend—my friend, also—Cristin, they put together an organization 
called Walk the Walk Community. And through my inspiration, they were able 
to go do it and I thought it was amazing. They invited me to come out there 
with them and we went to the Dharavi slums in Mumbai, India. And, you 
know, when you go out with a handful of hairdressers—I think at that time we 
had about 12 hairdressers with us—you’re probably going to run into issues. I 
mean, I couldn’t go out on the streets in the Dharavi slums the way I normally 
would by myself with 12 people. ’Cause— 

Winn: Why not? 

Mark: It could be very intimidating. 

Winn: Okay. 

Mark: You know, people don’t want to be approached by a lot of people. You know, 
it’s less intimidating just going out there on your own. That’s what I’ve learned 
through experience.  

Winn: Well, let’s stay on that topic because that’s not just in India. That would be in 
Long Beach. That would be in New York City. If there’s 12 people [laughs] 
approaching homeless people on the streets and saying—that’s going to 
scare them away or— 

Mark: Exactly. 

Winn: —or make them— 

Mark: Unless you’ve already went out there and you’ve built relationships— 

Winn: Okay. 

Mark: —and people trust you, then you can—you know, I think it’ll be easier to bring 
people out to help. 

Winn: Now, I remember hearing a story that you were telling that you did go with a 
group of people and it just didn’t work. It was not a good experience and it 
taught you that, “Well, I need to be by myself here. I need to go out on my 
own.” 

Mark: Yup. It actually happened in Mumbai— 

Winn: Okay. 

Mark: —with our 12 people. You know, they had planned things of being at an 
orphanage and this and that, and it just didn’t turn out the way as planned so 
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we had to go with plan B, which was we didn’t know [laughs] and go out and 
just figure it out. And, you know, we were blessed with the opportunity to be 
able to use this construction site and they let us use the building under 
construction to be able to invite people in. And so we were in a safe 
environment where there was security, which—that’s just like how does that 
even happen, you know? 

Winn: Mm-hm. 

Mark: So we were lucky and that’s— 

Winn: Yeah, you couldn’t have planned that.  

Mark: We couldn’t have planned that any better. 

Winn: You’re just out there doing the right thing and things [laughs]— 

Mark: Exactly. 

Winn: —things come together.  

Mark: Exactly, yeah. 

Winn: You said you’re a man of faith and you just trust that this is exactly how it’s 
supposed to happen. You’re out there with the right intention.  

Mark: Exactly. 

Winn: And I wonder how many people are just waiting ‘til everything lines up. So, 
“Where it’s a perfect scenario, then I’ll go out.” Hmm, no. 

Mark: Exactly. You know, and I also just don’t go out. Like I’m not going to go to the 
Dharavi slums and just walk out there on my own with no connections and 
hope for the best. You know, the one thing I do, especially traveling to 
different areas and different countries that I’m not familiar with, is I get a local 
driver. Local drivers always know everything.  

Winn: Okay. 

Mark: And a lot of times local drivers are from the poor areas. 

Winn: Okay. 

Mark: So I kind of feel them out. [laughs] And like, you know, when we were in 
Mumbai, it was probably like an hour of him driving us around to cool places 
and shops and stuff. I realized that this guy’s like, he’s a real dude.  

Winn: Mm-hm. 



MASTERS Audio Club, February 2018: Mark Bustos  Page 25 

Mark: And he had a good heart so I told him what I wanted to do, what I really 
wanted to do was to help people and his eyes lit up. And he’s like, “I know 
exactly where to take you.” And he actually took us to his neighborhood. 

Winn: Wow. 

Mark: It’s exactly what happened. And we ended up renting an outdoor street-side 
barbershop and it was with Manny and my other friend VJ and it was just the 
three of us. We separated from the group of 12 and it was much easier to be 
able to go into a small, little neighborhood like that because it was less 
intimidating with just the three of us. 

Winn: Right. 

Mark: So the local driver introduced us to all his [laughs] local mafia, I guess you 
could say. 

Winn: Right. 

Mark: And after a full day of haircuts in this outdoor, street-side barbershop, the 
people in the area almost awarded us—it felt like we were being awarded with 
flowers and handmade scarves and then they took us from home to home to 
invite us in for refreshments and food. 

Winn: Oh my gosh. 

Mark: I couldn’t make these stories up, you know? 

Winn: Right. 

Mark: And it’s just like if I had like—I wish everyone was able to experience stuff like 
that, to see the beauty that’s really out there. And just because it’s a poor 
neighborhood doesn’t mean it’s not beautiful. It’s probably one of the more 
beautiful experiences I’ve ever had. 

Winn: I lived in South America for several years working as a missionary and, again, 
with no running water, no electricity, living in cane shacks, washing their 
clothes in the river were some of the most incredible, social gatherings I’ve 
ever had. 

Mark: Yeah. 

Winn: There’s no TV to entertain us. There was—it was just conversation and 
games and singing and it was amazing experiences. 

Mark: Yeah, yeah. 
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Winn: So, ’cause I know people approach you, “Hey, I want to do what you do.” And 
your advice is, “Well then, go do that.” But it’s funny that people, they want to 
jump on a plane. “Oh, I’m going to jump on a plane to go feed the orphans in 
Africa. That’s so glamorous.” Well, what about the orphans in your own 
backyard. 

Mark: Mm-hm. 

Winn: Can you just give us a message on that one? Just give us a shout-out and 
challenge the listeners on their approach to that? 

Mark: Yeah. Like I said, no matter where you are in the world, there’s going to be 
people that need help. And keeping it as simple as possible is, for me, has 
been the most successful. So if you want to go help then start in your own 
backyard, start in your own neighborhoods and communities and help out that 
way and learn before you go out there and serve. I think it’s really important to 
learn before you serve, as well. 

Winn: Okay then, in that case, teach us then. Logistically, what do we need to 
know? 

Mark: You know what— 

Winn: Because I—people—and they’re all legitimate concerns. People are thinking, 
Well, it’s dangerous. So talk about that. 

Mark: Well— 

Winn: Have you ever felt in danger? 

Mark: I’ve never felt in danger. There—well, there was one time where I was 
approaching a group of like 10 guys in a park with their hoods up and I 
approached them and that’s when I felt like I was in danger. And like, again, 
there was something inside of me pulling me towards them. At the end of it 
all, they ended up all being on my side. And the one gentleman that I was 
cutting, I was asking him what his story was and he was just saying that he 
just got out of jail two weeks ago and he served 28 years in jail for killing his 
sister’s husband. 

Winn: And you’re cutting his hair while he’s telling you this. 

Mark: And I’m cutting his hair in a park with nobody around. And I’m like, Wow. 

Winn: And you’re thinking, Okay. 

Mark: But they ended up—I ended up being on their team because I was helping 
them out. And especially with the power of a haircut, everyone wants a good 
haircut.  
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Winn: Right. 

Mark: And the reason why I say, “Learn before you serve,” especially in the 
hairdressing industry, is the fact that if you get a good haircut, you feel better 
about yourself. If you get a bad haircut, you feel worse about yourself. So I 
get people saying, “Mark, you’ve inspired me. I’m going to go to hair school 
and when I graduate I’m going to go out in the streets and cut hair.” I’m like, 
“Listen, like it’s probably not a good idea because if you mess someone’s hair 
up, they’re going to feel worse about themselves.”  

Winn: Oh yeah. 

Mark: ’Cause, again, this is probably the most important haircut of their life. It could 
change their life, you know? So, you know, I didn’t just start doing this. I’ve 
been doing hair for 19 years. 

Winn: Okay. 

Mark: And I’ve worked my way up to be the best hairdresser I could possibly be. 
And that’s how I really started getting into like high levels of education is 
because— 

Winn: I kind of love this message [laughs] that you’re saying that. 

Mark: [laughs] 

Winn: You know, you better be a good hairdresser. 

Mark: Yeah. 

Winn: You’re thinking, Oh, it’s the homeless, I can give them a bad haircut. No, you 
can’t ’cause they want a good haircut, too. We just had 100 students just last 
week who were on Skid Row in downtown— 

Mark: That’s amazing. 

Winn: —Los Angeles working with the Fred Jordan Mission. 

Mark: Mm-hm. 

Winn: They served, my gosh, 5,000 kids that day. It’s a back-to-school thing that 
they do. And so the Foot Locker shows up and puts shoes on 5,000 kids and 
In-N-Out Burger is there feeding 5,000 kids. 

Mark: That’s awesome. 

Winn: And we have a big tent and we’re cutting hair there. We’ve done this for, 
gosh, 20 years now. Three times a year we do this. But it’s funny because 
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when the students that we send to that, they’re like, “Oh, so I can wear jeans 
that day?” We’re like, “No.” 

Mark: Hmph. 

Winn: “No, you’re going to dress up.” 

Mark: Yup. 

Winn: [laughs] “You’re going to dress up for the homeless.” Why should they get 
less of you in terms of your attitude or your appearance— 

Mark: Mm-hm. 

Winn: —or your skillset than a paying customer in your salon? 

Mark: Yep. Yeah, totally. 

Winn: So you feel the same way? 

Mark: Absolutely, yeah. I mean, some of the people—well, most of the clients that I 
have out on the streets end up being the pickiest clients I get. [laughs] 

Winn: [laughs] 

Mark: Because they—if they have the opportunity— 

Winn: I love it. 

Mark: —to get what they want for the first time in a long time, they’re going to be 
very picky and they’re going— 

Winn: I love it. 

Mark: —to try to get it exactly how they want it, you know?  

Winn: And how do you deal with that? 

Mark: I love it. 

Winn: Yeah. 

Mark: I mean, ’cause I’ve been a hairdresser for a long time so I get it. And I can 
appreciate that they are picky and I can appreciate that they want it done a 
certain way because then they’re going to appreciate me. 

Winn: Okay. 
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Mark: You know? I’ve been out to hair shows like with Behind the Chair. Like before 
the shows we’ll go out into the—we’ll pull some major hairdressers to come 
out to the shelters with me in whatever city we’re in. 

Winn: I know Robert Cromeans, he was telling me he went out with you— 

Mark: Yeah. 

Winn: —and he was thrilled about that. Who else has gone out in the street with 
you? 

Mark: We went to the homeless shelter in New Orleans with Robert and had a really 
good time. Robert is just—he’s just like a—he’s like an oracle. [laughs] 

Winn: Right. 

Mark: He’s like a wizard walking through and everybody was looking at him like, 
“Whoa,” you know? But that day we ended up having Robert, Ricardo from 
Aveda— 

Winn: Mm-hm. 

Mark: —was there with us, Joel Torres from TIGI.  

Winn: Mm-hm. 

Mark: We had a lot of top hairdressers with us. But what happens is that—you 
know, I have a barbering background. I am a hairdresser but I have a 
barbering background and I do give everybody that sits in my chair the best 
possible service I could possibly give them. And what happens is that I end 
up having a line of people that are waiting for me because—and it just goes to 
show that people know exactly how they want their hair.  

Winn: Right. 

Mark: And when they see someone just doing a really good job, they’re—obviously 
you’re going to go to the person that does a really good job, as well, right? 

Winn: Well, I love this message: learn before you serve. 

Mark: Mm-hm. 

Winn: So talk to us about the kit—you barely mentioned it—what’s the kit that you’re 
taking with you? 

Mark: Anything that I don’t have to plug in. 

Winn: Okay. 
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Mark: Just to make it as convenient as possible. So I have cordless clippers, 
scissors, water bottle, hair clips, cape, mirror, a broom—a little dustpan and a 
broom to clean up after I’m done. 

Winn: Okay. 

Mark: And— 

Winn: What about hygiene? 

Mark: Hygiene. You know, I’ll give away like deodorants and stuff as well for— 

Winn: I mean what are you—are you—to clean your equipment— 

Mark: Oh, to clean my tools, yeah. 

Winn: —or are you wearing gloves? I mean, tell us what— 

Mark: I wear gloves sometimes, I’ll be—just be aware if I feel like I need to wear 
gloves then I will. If I see open cuts and open sores then I’ll put gloves on. 

Winn: Okay. 

Mark: Whether I’m in the salon or not, right? 

Winn: Right. 

Mark: That’s something I would do. And, you know, there’s disinfectant sprays that 
you can spray onto your clippers in between each client, just as I do in the 
hair salon. 

Winn: Okay. So you’re very well prepared with all of that. 

Mark: Mm-hm. 

Winn: Do you always ask their story? 

Mark: Yeah. 

Winn: You said you asked the guy, “What’s your story?” and he told you he just got 
out of prison a couple of weeks ago. Do you always ask them their story? 

Mark: I do, yeah. No matter who it is sitting in the chair, whether you’re in the hair 
salon or out on the streets, I’m going to treat you the exact same way and just 
have conversation. And I’m not going to pull your story out of you but, you 
know, if you want to tell me then you’ll tell me. But, yeah, it’s— 

Winn: Do you find the people on the street are happy or willing or reluctant to share 
their story with you? 
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Mark: Most of the time, from experience that I’ve learned that a lot of people out on 
the streets want to share their story because how many people do they really 
get to share their story with? How many people do they even get to say hello 
to on a daily basis, you know? So a lot of people like will keep me there for 
hours if they could. 

Winn: Yeah. 

Mark: [laughs] 

Winn: And tell us some of the best stories that you’ve heard in terms of [laughs] 
heartbreaking or inspiring you. I’m just—you’re a pretty emotional guy. You 
know, you’re a pretty sensitive guy. I’m picturing you on the street sometimes 
cutting hair just crying. 

Mark: I’m actually not too emotional. It doesn’t make me a cold person ’cause—but 
I’m—I probably cry three times a year. [laughs] 

Winn: Did you cry in my seminar the other day? 

Mark: Yes. 

Winn: Okay, thank you. 

Mark: [laughs] 

Winn: Thank you. As long as I still go it then. 

Mark: I did. [laughs] 

Winn: Oh good.  

Mark: So that was one of the three, probably the three. 

Winn: Okay, okay. You’ve got two to go. 

Mark: [laughs] There was one guy named—his name was Joe and I found him in 
midtown Manhattan. And he was sitting on his bag with his hood up and he 
had a sign that said, “Give money to a dead corpse.” And he was banging his 
head against the marble wall that he was leaning up against. And I 
approached him and I was talking to him. I said, “Hey man, like what’s going 
on? Are you hungry?” And he’s like, “Yeah.” I’m like, “Well, what do you want 
to eat?” “Pizza.” “What kind of pizza?” And then he took his hood up and he 
was like, “Are you serious, man?” [laughs] ’Cause like I really wanted to help 
him and he was just like, “Nobody’s ever approached me or talked to me like 
this.” So I asked him where he wanted his pizza and I had my girlfriend go out 
and get the pizza while I was talking to him and I was cutting his hair. And he 
was living in Manhattan Beach in California, originally from Philadelphia. And I 
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asked him how he made it to New York City and he said he just needed a 
change of scenery. So he made it back over there but—and I asked him 
where he normally slept at night. He said just by the bench by the church. 
And this guy was literally, like I feel as though like he was just almost on the 
verge of suicide. Like he just was not like—he was definitely—he was 
depressed. And, you know, just after a meaningful conversation and a meal of 
his choice and the power of a haircut and conversation and touch, this guy 
just lit up. And he became a completely different person. And I feel as though 
I almost changed his life just by talking to him for—hanging out with him for 
about an hour.  

Winn: Hm. 

Mark: And listening to his story. And, you know, again, it’s as simple as even just a 
smile and a hello to be able to change someone’s day. 

Winn: Just out of curiosity, do you always ask them about what they want to eat? 

Mark: Yeah, yeah. I always ask them what they want to eat because as human 
beings we all know what it’s like to have a choice. 

Winn: So if you’re doing 10 in a day, you’re buying meals for 10 people? 

Mark: Yeah. [laughs] If it’s like— 

Winn: What does that cost you? 

Mark: I don’t know. It could cost like a $100 or $150 for a group of people. 

Winn: So you’re out there, you’re not—not only are you not getting paid, not only are 
you not getting fame, it’s also coming out of your pocket. 

Mark: It is, yeah.  

Winn: Are you asking for donations from people to help you cover that expense? 
Or— 

Mark: You won’t even find a website [laughs] of my organization.  

Winn: [laughs] 

Mark: I don’t have a website. I’ve done things so like nontraditional but the fact is I 
don’t ask anybody for money. I don’t—you’re not going to find a button 
saying, “Donate $5 here or $10 there.” Where I do get donations from is 
clients that believe in me and organizations that believe in me and believe in 
my message and believe that I am really out there to help people. And the 
money that I receive is, you know, I actually fund elementary schools in—
there’s an elementary school in the Philippines that I fund. And it’s as simple 
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as just buying them school supplies, school uniforms, slippers, and lunch. 
And just be able to go to school. 

Winn: Okay. 

Mark: So I have—like I’ve been doing hair a long time and I’ve worked my way up in 
the hair industry so I’ve—I have clients that, you know, executives and stuff 
that just believe in what I do. And they’ll ask if they can donate and it’s— 

Winn: Wow. 

Mark: Yeah.  

Winn: [laughs] 

Mark: That’s usually how I go about it. [laughs] 

Winn: Unbelievable. Before we start to wrap this up, tell us—’cause, again, the 
challenge of this is that other people go out and do the same thing. And I 
already know at least 10 people who have said you inspired them. [laughs] 

Mark: [laughs] Oh, that’s awesome. 

Winn: And they’re out every week doing the same thing. 

Mark: Yeah, and that’s the whole point. I’ve got friends that’ll be like, “Oh Mark, 
there’s a guy in England, there’s a guy in Australia, there’s a guy in Seattle, 
there’s a guy here copying you.” I’m like, “That’s the best copycat I can get.” 

Winn: [laughs] 

Mark: Because that’s exactly why I’m doing it the way— 

Winn: Right. 

Mark: —I’m doing it is to inspire other people to go out and do it. I can’t do it alone. I 
mean, we need to come together and like a team and just do it all together. 

Winn: You’ve heard of Sister Bonnie? 

Mark: Hm-mm. 

Winn: A Catholic nun, is doing this. So she set up her little salon, graduates from 
beauty school—as a nun gets permission to go to school and opens up her 
salon, which she named the Pearly Gates Salon.  

Mark: That’s awesome. 

Winn: Yeah. 



MASTERS Audio Club, February 2018: Mark Bustos  Page 34 

Mark: I love that. [laughs] 

Winn: Located in a bathroom of a shower facility for the homeless in downtown 
Cincinnati. 

Mark: Wow.  

Winn: ’Cause she talks about, you know, when a family is in crisis financially, the 
first to be eliminated from the budget, obviously, haircuts, grooming. So 
there’s the little kid going to school and he’s the target, he’s unkempt, he’s 
now bullied and so she wants to intervene with that. 

Mark: Yeah. It’s as simple as a haircut, right? 

Winn: Yeah. So, logistically, anything else that you need to tell our listeners of what 
they need to know to do this the right way? 

Mark: You know, if you plan on doing it, do it with a pure, genuine heart because no 
matter who it is that you approach, you know, people can feel and read your 
energy. And if you’re doing it for the wrong intentions, people will know that 
you’re doing it for the wrong intention. 

Winn: Okay. 

Mark: So go out there with pure, genuine intention and you will never go wrong. 

Winn: We have a conference coming up here and the theme of the conference is 
“Purpose Over Profit.” And you know, some of my greatest mentors who, I 
read their books and I watch their TED Talks and I listen to their podcasts, are 
so strong in that message. And, by the way, I’m sure most of them are 
millionaires [laughs]— 

Mark: Mm-hm. 

Winn: —but their point is: don’t seek out profit. Do not seek out profit. Purpose first. 

Mark: Yeah, and exactly that. Like these people that are saying that are probably 
millionaires but, you know, the words that I live by and the words that they 
probably live by without knowing it is I’m either expensive or I’m free, but 
never cheap.  

Winn: [laughs]  

Mark: [laughs] 

Winn: I like that. I love how you say it, “A haircut is often more than a haircut.” 
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Mark: For sure. You know, people that sit in your chair are going to tell you things 
that they don’t even tell their own therapists or family members and, you 
know, we are almost our own therapists. 

Winn: Wow. Mark, do you have final message for our listeners? First of all, I’m going 
to tell people to follow you on Instagram. It’s Mark Bustos. Is that the best 
place for people to follow you? 

Mark: Yep. 

Winn: Okay. 

Mark: That’s pretty much it, yeah. 

Winn: How many followers do you have now? 

Mark: About 280,000. 

Winn: Okay.  

Mark: Yeah. 

Winn: That’s a good following. That’ll inspire a lot of people.  

Mark: Yeah, and— 

Winn: Go on there and see the stories that he shares and the before and afters and, 
again, you didn’t seek out to get 280,000 followers. 

Mark: No, and out of the 280,000 followers, I mean, I am a well-known hairdresser 
but at the same time I think it’s a very small percentage of my following are 
hairdressers. Mostly everyone else, just like people listening to this podcast, 
is just, you know— 

Winn: Uh-huh. 

Mark: —are not hairdressers. 

Winn: Right. 

Mark: So people just want to hear good things and see people doing good things.  

Winn: We need that a lot. 

Mark: Yeah. 

Winn: A lot. Okay. 

Mark: For sure. 
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Winn: Final message?  

Mark: You know, I said it earlier but if you’re going to go out there and help 
someone, do it with a pure, genuine heart. 

Winn: Hm. Beautiful. Well, anything I can do to, first of all, promote this and to 
spread and share your story, but in any other way, too. I hope you know to 
reach out to me.  

Mark: Thank you. 

Winn: ’Cause I’m a busy guy but I’m never too busy for this stuff. 

Mark: [laughs] Well, just being able to be invited on your platform is good enough for 
me to be able to share the message to even more people. 

Winn: Thanks, Mark. 

Mark: Thank you. 

Winn: Brilliant.  


