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Andre Young is a speaker, author, trainer, and founder of You 
Evolving Now. Drawing from his background as a mental health 
therapist and professional athlete, Andre has made it his mission 
to enhance leadership and work-life harmony for organizations, 
leaders, employees, and teams. 
 
Interviewed by Winn Claybaugh, Andre leads from a playbook 
that includes the 5 Points of Your Day, G.R.E.A.T. Leadership, 
The Leader's 7, and how to Get Your Triangle Right. As a loving, 
caring coach, Andre is at the top with the best.   
 

 
Winn: Hey everybody, Winn Claybaugh here and welcome to this issue of MASTERS. 

And I’m just so, so grateful and I bless the day when I made the decision, many 
years ago, to surround myself with the right people. And I surrounded myself 
with the right people, and I’m not just talking about a circle of friends, I’m talking 
about a circle of mentors and leaders, authors, speakers. Some of them I’ve 
met before, some of them I’ve never met, but they still inspire me and help me. 
And it was because I made that decision that so many things changed in my 
life. You know, Tony Robbins says that we’re motivated either through 
inspiration or desperation, and years ago it was desperation. I was seeking out 
mentors and friends because I was desperate and I was miserable, which is 
motivating. Trust me, it gets us to where we need to be but I would rather be 
growing through inspiration. Inspiration, I’m always seeking: more mentors, 
more incredible people. And so I was grateful for the day when one of my very 
dear friends, Taryn Aiken, said, “Winn, you need to meet this guy.” And guess 
what? She was right because I got a copy of his book, I started studying up on 
him, started watching some of his videos, we’ve had several conversations 
since the time that we met, and I have put so much time into preparing for this 
interview and I’m so grateful. Please welcome to MASTERS, Andre Young. 

Andre: Oh, thank you so much, Winn. I loved the introduction and it’s been awesome 
to meet you as well, and I’m happy and proud and honored to be on your show 
today and hi, everyone. 

Winn: So, let me just read this and give our listeners some information on who Andre 
is. Andre Young is a professional speaker, author, trainer, and founder of You 
Evolving Now. And I want to ask you later why you chose that title, that name 
for your company, your organization. I like this part of you. You’ve worked in the 
mental health capacity as a therapist for 19 years. That had to bring you some 
level of experience that absolutely serves you well; played sports at every level 
from high school to professional. You’ve been an employee, a business owner, 
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self-employed, written three books focused on enhancing leadership and work-
life harmony. As the founder of You Evolving Now, its mission is to enhance 
leadership and work-life harmony for organizations, leaders, employees, and 
teams with high-energy, interactive, culture-changing, leadership training 
programs and speaking engagements. Man, I’m exhausted just saying it and 
this is the world that you live in all the time, Andre, so good for you.  

Andre: Oh, thank you. I cannot believe that this is the life I get to live and this is exactly 
what I feel like I’m meant to do and it’s so rewarding to be able to go in and be 
of such positive impact to organizations and leaderships and teams because 
I’ve had the pain and privilege of being on both sides of so many things and 
these things are common sense and easy to use that make an impact, make a 
difference immediately. And because if it’s not easy and common sense, 
people aren’t going to do it. We are all busy and when it’s too complicated, it’s 
not going to happen.  

Winn: When you talk about life experience, would you say that all these things that I 
named, that you are sharing with people—information about enhancing 
leadership, work-life harmony—would you say that it’s the experience that you 
have had in your personal life where you have fallen down in those areas? Is 
that part of that journey and are you transparent in sharing that side of the story 
as well? 

Andre: Oh, definitely. I love being in front of people or on stages or organizations and 
there’s so much value in sharing your story and being on both sides. And we 
can have such an opportunity to learn from the failures, the fall-downs, but also 
the successes, because what happens after success is different from what 
happens after failure. It’s a different type of experience where some people will 
relax and then, “Well, now what to do?” So, being a mental health therapist for 
19 years in so many capacities from individual work, group work, marital work, 
inpatient, outpatient, in people’s homes, the biggest thing that I learned, that 
has allowed me to be effective as a leader and help leaders, is meeting people 
where they are and marrying your expertise and skill set with the language that 
they best receive it and being able to do that, because not everybody wanted to 
be in therapy, you know? Not everybody wanted to be there. Not everybody 
was in that action phase where you may have wanted them to be, so 
eliminating that bully word should and where people should be doing and where 
you want them to be. Meeting them where they are and addressing the need 
that matters most to them, marrying what you want to give with how and what 
they need, allows that connection. Because it is amazing how much more 
people will do for you, with you, because of you, and forgive about your 
mistakes when they have a connection with you. It’s not always about what you 
know, it’s about the connection that we can provide. 

Winn: Oh my gosh, it’s all about connection. It’s all about connection. I love what you 
said, that not everybody wanted to be in therapy, so I have a feeling that some 
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of the people that were sitting across from you in therapy, it was court ordered 
or family ordered or something like that? They didn’t want to be there, right? 

Andre: Yeah, it could be court ordered, family ordered. Maybe one spouse wanted to 
be there, another spouse didn’t. Maybe they’re in a different phase of their life. 
Maybe they just got out of a trauma and they can’t talk about I; you know, it’s 
physically impossible for them to get the words out so maybe they’re writing it 
down. So, meeting people where they are and knowing what they need. And 
that first means that, as leaders, we’re curious enough to ask the questions to 
know.  

Winn: I bet you’ve heard that before from business owners and leaders and managers 
that, “Oh, my gosh, not only am I the boss here, I’m also the parent, I’m the 
therapist, I’m the babysitter, I’m the go-to person, I’m the order taker.” And for 
you this was literal, correct? 

Andre: It really was. It was literal, and different phases of life offered different things. 
Where, from a sports background, one of the reasons that I still work with 
sports teams on a university level, would love to do pro level, because I’ve 
been that athlete that was sitting there and I was better at my sport. However, I 
wasn’t better in any other area or role that I played in my life and no one ever 
asked me to be. I didn’t have to be. I was so small in the other rolls that 
mattered outside of sports and I just felt like that was criminal and I don’t want 
that to ever happen when I can have something to do about that. So, that’s not 
where I spend a lot of my time professionally; however, when asked, heck 
yeah, let’s do something. 

Winn: I like that message because our society is set up that we will reward somebody 
because their brilliant in one area. So, you’re, “Oh my gosh, you’re such a good 
provider, you make so much money.” Of course, your health is falling apart, you 
haven’t seen your kids, your marriage is falling apart, but hey, you’re a good 
provider and so we pat you on the back for that. 

Andre: And here’s the most common example. Someone sells a million dollars worth of 
product, they now become the sales manager. It doesn’t mean that they— 

Winn: [Laughs] 

Andre: —know how to lead anyone. 

Winn: Oh, my gosh. 

Andre: What it simply means is that they know how to sell a million dollars worth of 
product their way and then now when their team doesn’t do it their way, they 
don’t know what to do. And then they call someone like me and say, “Can you 
help? Our leaders don’t know how to lead,” and I say, “Well, why would they?” 
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Winn: I feel like I’m jumping all over the place but, even back to the very beginning of 
what we were talking about, that where you are today is because you fell down 
lots and lots of times and then you sat across the table or the chair, whatever, 
the couch from people who, I’m sure, shared every story imaginable, which just 
had to break your heart. But my question in this is, do you feel like it’s a mistake 
that some business leaders and owners are making in that they’re not 
transparent enough in sharing their own personal stories of failure and falling 
down and what that looks like and what they learned from that? That they’re not 
transparent in sharing that human side of themselves? 

Andre: My answer to that is yes and no. I talk about the five different types of leaders 
and one of the leader types is the connector. The connector would have no 
problem sharing what you just shared. They can share everything. People go to 
them and share that same thing with them and it’s very easy. However, the 
example type and the intense type, that’s outside of who they are and then 
certain employees may not even want to hear it from their leader because they 
separate their work life and their home life. I’ve seen that in place: “I don’t talk 
about home at work.” And so what I would share, that I do believe must happen 
more within organizations, is the one-on-one meetings, getting human to 
human with your people. The one-on-one meetings are the most canceled and 
rescheduled meetings throughout all organizations. 

Winn: [Laughs] Why is that? 

Andre: The simple reason is because we are so busy being busy that we forget to be 
better. And we keep thinking we can put better off, better off, better off. And 
what we’re doing is we are disconnecting from our people. We mention them to 
them as leaders. It wasn’t their idea. It wasn’t the employee’s idea to have the 
one-on-one meeting. It was us as leaders, and then we keep pushing it off. And 
what we’re saying is, “You’re not important, you’re not important, you’re not 
important.”  

Winn: Wow! 

Andre: And then the flow of the one-on-one meeting is what I now get to teach. I was 
once an employee and I had a manager tell me this: “We want to start having 
one-on-one meetings with our people. We want to get you better.” And at the 
time I was in the sales position and I said, “Why not?” I looked at it like sports. 
Let me get better. I love being able to earn my worth. Let’s go out there and do 
that; let’s do it. However, this weekly one-on-one meeting became my annual 
review on a weekly basis. “Hey, this is the company policy; this is the number 
we want you to meet. You’re not doing this, why is it?” And it felt like this 
accusatory thing and I was never good enough, as if, if I had met that 
benchmark number, that that number wasn’t going to go up next week. So, I 
came out of that meeting feeling dejected, like it was a waste of time, and I 
watched every single coworker walk out of that meeting, shoulders hunched. 
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Winn: Wow! 

Andre: Saying negative things about it. Now we’re creating this Negative Nick and 
Nancy culture and mutiny that’s about to happen. So, what I looked at and what 
I share about my concept of a leader’s on-on-one meetings is it follows this 
format here. One, What’s the positive of the week? I suggest doing it monthly 
so what’s your positive of the month? As the leader, you go first. So, on my 
share, “Hey, my son hit the game-winning shot, my daughter just started 
walking yesterday,” or somebody might say, “I just became a grandparent or 
professionally I just signed to speak on a cruise,” whatever it is. Share your 
positive. We cannot, especially that first time, ask the employee to go first. For 
one, this may be the first time they’ve ever been asked that question. So, you 
go first. 

Winn: So, we go first? 

Andre: Right, you go first to set an example. You ask most people how they’re doing, 
they’ll, “It’s too hot, it’s too rainy, it’s too sunny,” it’s too whatever. So, let’s 
cancel out the negatives. What’s been good? Give them an example, because 
they don’t know what you want to hear or if it’s okay to say something personal. 
So, you go then let them go. After that: what would you like to get out of our 
meeting here today? Invite them. What do they want? Maybe they want 
nothing. Maybe they want to know how they can get this raise. Maybe they 
want to know more about A, B, C or D. You don’t know what they’re going to 
say. We don’t know what they’re going to say. Then we mesh goals, because 
this meeting isn’t an accident. It was scheduled, it’s on our schedule. We know 
what we want this individual to improve at or can do better at so now we mesh 
these goals: this is what you want, this is what we need as an organization. 
Now we come up with a plan so over the next month you’re focusing on this. 
Great, can’t wait to hear how it’s going at our next meeting. And then, this is the 
power question at the end, the evolving question at the end: what was your 
biggest takeaway from our meeting today?  

Winn: Wow. 

Andre: Let them say something good. Whatever they say is more truthful and powerful 
to them than us telling them what was good about the meeting. Now they get to 
leave with a bop in their step feeling that they got something from it and other 
people get to see them leave looking more positive. And one of the best 
conversations about your leadership you will never hear because that 
employee will go to another employee and say, “Hey, have you had your one-
on-one with Winn yet, with Andre yet?” And they’ll say, “No, no, no, I don’t want 
to go to that. That’s going to be dumb, that’s going to be stupid.” “No, no, no, 
you need to go. Mine was great.” 

Winn: Mm. 
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Andre: And it does mean quite a lot to the employee. They walk out feeling great, you 
feel great, and then now greatness gets to happen. 

Winn: You know, I assume that a lot of the people who are listening to my MASTERS 
Podcast on a regular basis, I assume that a lot of them are somewhat go-
getters. But I know that there are people who are coming on to listen to these, 
maybe somebody said, “Hey, you really need to listen to Winn’s new interview 
with Andre. This is what you’re going to get out of it.” So, here’s my question 
just to start this off. What is your definition of leadership? 

Andre: Oh, wow! I love that, and this is one of my favorite things to talk about. I define 
leadership in five words. Positive influence. So, can you be of influence? Can 
you be of impact? Can you protect? Can you decide? And then lastly, can you 
maintain expectations? Can we positively influence people towards the vision 
and the mission of the organization of the team? And that one means that we 
have to know the vision and the vision factors, because a lot of times we have a 
vision but what are the vision factors? I have a vision for myself professionally. 
You may have a vision for your relationship or your personal life and that’s 
great but there’s millions of people all over the planet that have visions of being 
millionaires that are just rolling over, scratching their behind, and doing nothing 
about it. A vision is not enough. What are the three to five things that, when you 
do them consistently, the vision takes care of itself?  

Winn: Okay, so I have to ask you then, what’s your vision for your family? You have a 
son that’s 20?  

Andre: A daughter that’s 21, a son that’s 18, then a son 13, and a daughter one years 
old. 

Winn: Dang, you spread it out, didn’t you? 

Andre: [Laughs] I did.  

Winn: Okay, so if I were asking you on a personal level, what’s the vision that you 
have for your family? 

Andre: The vision I have for my family is creating an environment, creating a family 
that me and them can be proud of. And the vision factors for me are doing love 
when you don’t feel like love. Doing love when you don’t like. Like, I love my 
wife every day. I might not like everything she does every day nor does she do 
me. I love my kids every day. They can also drive you crazier than anybody 
else on the planet. So, doing love when you don’t feel like love. A vision factor 
for me is also knowing what I want to give but also knowing how they receive it 
best, marrying those two. That’s really, really huge for me. 

Winn: Explain that again. Explain that and give us an example. 



MASTERS Podcast Club, June 2021: Andre Young  Page 7 

Andre: It’s marrying what I know I want to give as a husband and a father but marrying 
it with how they want it and receive it the best. Here’s an example. Me and my 
wife are very type A, very type A people. My wife is very OCD and a 
perfectionist; therefore, I may want to do something—go on a vacation, I might 
want something more in our relationship or less in our relationship and she the 
same. However, for me, I’m a very forward person so years in therapy or going 
in crisis situations and being a leader and being a boss, my first step is forward. 
However, when I do that, she might retract, deflect, dukes up, defend. And what 
I found is when I want to introduce something I found writing my wife a letter 
using the positive sandwich helps. So, I can say, “Hey honey, I love you. This is 
amazing. Here’s an idea I have. I’d love to know what you like about it, what 
you would fine tune about it. I’m so excited for us moving forward and what this 
can do.” And now she gets to read that and digest that without having to defend 
or deflect and by the time we see each other, it’s all positive. It took me years to 
learn that [laughs] — 

Winn: [Laughs] 

Andre: —but it works. There’s another thing that I call the “get great” question. Most of 
us tend to love and lead very lazy, with great intent but very lazy. And what I 
mean by that is we want to love and lead by what we do easiest and best; 
however, when it’s not how the person who’s receiving it wants it, it’s an issue. 
My son, he plays basketball. He has the best jump shot in our county; hands 
down, knock down, best jump shot. However, he couldn’t get off the bench his 
junior year. So I taught him the get great question. I teach leaders this, I teach 
employees this. Because it’s not about what we feel like we deserve. He can 
say, “I deserve to play more, I deserve that raise, I deserve that promotion,” 
and deserve is a bully word. The fact is, you don’t have it. He has a great jump 
shot. He keeps working on that because that’s important to him. The get great 
question says, “I want to be great here,” whether it’s at work, on the team, in a 
relationship. “I want to be great here. What do you need most from me right 
now?” His coach said—first they pacify you, and we have to know this as 
people. Most people are going to say, “Just keep doing what you’re doing.” 
Don’t accept that. What our response is, “Hey, I really want to know so can we 
talk about this at time you have more time to think?” Give them permission to 
answer you honestly. Give them permission and protect their time and what the 
coach said was, “You got to get stronger.” Now, my son is allergic to the weight 
room. He does not like the weights so he said, “Why do I have to get stronger 
to play basketball?” And the coach said, “Well, you get stronger, you play better 
defense. You play better defense, you’ll get more steals. You get more steals, 
that adds more easy layups and 10 points to your stat sheet, and colleges like 
those stats.” So now he has his answer. Now, you can marry what you want to 
do and have a great jump shot with now getting stronger with what the coach 
needs and colleges want and now you’re winning. 

Winn: So, you scripted your son to go in to the coach and ask very specific questions 
and then to continue probing it if you didn’t get the true answer. 
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Andre: Yeah, and I do that with leaders and employees, too, because an employee 
can go to a boss and say, “Hey, I want to be a great worker here. I really want 
to be of impact or I really want that raise. What do I need to do?” The answer, 
the universal answer, that most leaders give—not because of incompetence or 
lack of intent— “Well, just keep doing what you’re doing.” 

Winn: Right. 

Andre: And I call it a leader’s pacification. So, one, I have to teach the leaders how to 
answer that question when their employees ask, and then the employees, how 
to ask it. Because that leader is walking around with the same tornado in their 
mind of busyness that the employee may be walking around. Maybe they were 
on their way to the meeting. Maybe this is their fifteenth Zoom call of the day. 
Maybe they just got to pee and your question interrupted that.  

Winn: [Laughs] 

Andre: You know? So leaders say, “Just keep doing what you’re doing,” and it’s a 
dagger to their motivation because if I keep doing what I’m doing then I should 
get what I want. There’s a lot of bully words: the if and the shoulds in there. So 
what I teach the leaders to say is, “Wow, thank you so much for asking that. We 
want every employee to ask that. Right now, I’m on my way to this. How about 
we get together Thursday at two or Monday at three? Would that work for you?” 
And that employee has to exhibit great leadership skills to show up, and now 
that has given us time to think about it so we can have this conversation. 
Because maybe that leader didn’t want to say the truth to you because they 
didn’t know that emotionally you can handle the tough conversation they might 
have to share with you. Who knows? So, it’s really book-ending and most 
leadership trainers, they will go in and the company is so used to getting their 
emerging superstars, their middle management or C suite trainer, and that’s 
great. However, they’re going to retain 30 percent, they’re going to go back to 
their fires that they’re putting out, and their now even beefed-up email, and it’s 
going to slap out another 15 and they’re expected to pull the organization 
forward with the 10–15 percent that they have left that no one else knows that 
they got. So, I bookend. I want to teach the top to the bottom. 

Winn: Wow. Just a little sideline. I’m going to get us back on this topic here, but a little 
sideline here. You mentioned this a couple of times before already: bully words. 
Can you expand on that? What are bully words? 

Andre: The bully words are the words that we tend to use either for ourselves—a lot of 
times with ourselves—to our people in our lives, and they bully us out of our 
personal leadership, our leadership, our success, the lifestyle that you want. 
The words are but, if, can’t, try, just and only, should, deserve, and happy. 
Those words there bully us more out of our lives, the life you want more than 
anything else.  
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 Winn: Wow. 

Andre: And I teach what to replace them with. And it’s been amazing where I’m 
hearing executives saying that they’re redoing and rereading their emails and 
catching them in there. Now this whole email etiquette, especially with Zoom 
and our remote work, is so important. Because it’s easy to find your way on the 
bottom of someone’s list because you’re email etiquette is off and you’re 
bullying them in certain words or we’re bullying ourselves or our spouses. For 
instance, just and only. I have an executive assistant and when I was hiring her 
she said that, “I’m only an executive assistant,” and I said, “Please don’t say 
that. You handle my emails, my schedule, my flights. Do you know how 
important you are?” My job, my sole job is, one, to be of impact. The other one 
is to be where I said I was going to be because nobody else can replace me. 
Do you know how important you are? If I were to call you just or only a 
something, you might want to fight me because it’s offensive. 

Winn: Okay, so now you need to tell us, what do you replace those words with? And I 
wrote them down; you said them kind of fast. Bully words are but, if, can’t, try, 
just, should. So, what do you replace them with? 

Andre: Absolutely. But: you replace it with a semicolon, no pun intended, where it’s a 
pause. Where, “Hey, I’m sorry I hurt you, but . . .” Anything after but is blaming 
and you know what else. “Hey, you did a great job on this, but . . .” So, “You did 
a great job on this, pause. Can you help me to understand where you were 
going here?” 

Winn: Got it. 

Andre: “Hey you did a great job on this, pause. Next time let’s do this because of this.” 
Share the bigger picture so it doesn’t give that dagger of can’t. Can’t is a bully 
word. What we can’t do is grow wings out of our back and fly away; like that 
would be cool. We can’t do that. What can’t really means is one of two things: 
one, it’s really hard for me, or I don’t want to. Now I used to say I couldn’t do 
math. Well, if I went to class more, I would have stood a better shot, you know? 
So it was really hard for me and I didn’t want to. Now, I’m not suggesting you 
walk around work and, I tell you what: “Don’t walk around work saying Andre 
told you to say you don’t want to do something.” However, it’s the truth. Um, 
should. I get off this call and go upstairs and tell my wife what she should do, 
we’re going to have a whole different type of night.  

Winn: [Laughs] 

Andre: [Laughs] So, should— 

Winn: That doesn’t go well. 

Andre: Yeah, it’s not going to go well, it doesn’t feel well. Nobody likes a should so we 
take should away and we replace it with, “I would like for us to—, I would like 
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next time, you know we can do dot, dot, dot,” and I share a leader’s idea. I’m 
really big on that. “Next time I would like for us to do dot, dot, dot. I have an 
idea; I would love to know what you like about it and anything you would 
change about it.” Because success is a language. Leadership is a language 
and we could all learn to speak it. These minor adjustments, what it does is it 
compounds over time. Just like money and finances, it compounds over time. 
We use just poor language. We’ve been using it all our life and one of the best 
compliments I get is when I teach this or we do this in the training, people 
immediately just go, “Whoa, whoa, whoa, whoa.” They spend their whole next 
week until they see me again and it’s like, “Oh, oh, oh, oh,” and we catch 
ourselves saying it. We catch our people saying it. You might catch your kids 
saying it and now we get the help because we use just poor language day after 
day, week after week, month after month, decade after decade. What kind of 
life did you think you were going to have? And what we think about all day 
impacts how we feel, then what we do and then the consequences thereafter 
and it starts with our thinking and our language. 

Winn: Wow! So, when I asked you about a definition of leadership— 

Andre: Mm hm. 

Winn: —you said that it’s the ability to influence, protect, impact, build, and decide, 
correct? 

Andre: Yeah, we want to be able to influence; positive influence. We want to be of 
impact and we all have this boss or coach or mentor that we’ve had in the past 
that we still remember, we respect, we still use those lessons from that day. My 
simple question for leaders is, “Will you be that person someone’s thinking 
about five years from now, a year from now, 20 years from now?” Being able to 
protect is a few different things and this is the word that I think gets missed a lot 
with leadership.  

Winn: Wow. And maybe we should take away this whole idea of just being a leader 
because lots of people just want to check out. “Well, I’m not a leader, I’m not 
the boss, so none of this applies to me.” I mean, unless you’re a hermit and live 
all by yourself for the rest of your life, guess what? If you don’t work, if you’re 
retired, whatever, you have relationships. You have people around you and the 
words that you use and the energy that you share with them absolutely is going 
to have an impact on them and that just goes back and forth, their energy as it 
impacts back on you. So, nobody is off the hook here.  

Andre: Right. 

Winn: When it comes to listening to this information, if we say the word leader, you 
don’t get to check out. This applies to all of you. I want to ask you, Andre, I’m 
really curious about the word protect— 

Andre: Yes. 
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Winn: —and what you mean by that, if we’re talking about leadership and work-life 
harmony, why is protect in there? Protect who? 

Andre: Well, one, we have to sometimes protect our people from themselves, so— 

Winn: Okay, so explain that one. 

Andre: Oh yeah. Because you mentioned we could all be a leader when we choose to 
be so whether you’re a leader at work, whether you’re a leader as the 
custodian, whether you’re a leader of your own life, whether you’re a leader 
within your family, we have to protect our people from themselves. We know 
our people. I have four kids; I know who’s not going to wake up for school 
because of virtual learning [laughs] right now. You know? You know who’s 
habitually late, you know who’s missing deadlines, you know who’s rough 
around the edges; you know your people. So, sometimes we have to protect 
our people from themselves by setting up boundaries and expectations and 
standards. And when we don’t know what they are, how are they supposed to 
know and then how can we address it accordingly? So, protect our people from 
themselves by setting up some boundaries that everyone’s aware about. Other 
times we’re going to have to protect our people from us and our bad habits as 
leaders. For example, you know who will always say yes to you. You’re a 
leader in the company, you know your inspired and motivated employees that 
will say yes and we don’t protect them enough because we’re not curious 
enough to know their list. We think as leaders, because we ask them to do 
three things, that that’s the only things on their list. No, they’re inspired and 
motivated. John, from down the hall asked them to do 17 things, somebody 
else asked them to do three things. We need to know their list so we protect 
them from burnout or their list is so small they get bored-out. I also know that, 
as a leader, it’s not best for me to have a conversation when I’m hangry; when 
you’re so hungry your angry. I am not my best self like that. So, being able to 
know yourself and your habits and protecting your people. And then the last 
thing: we need to protect our time. As leaders, we must protect our time, it’s the 
most valuable thing that you have. It really comes down to everybody being on 
the same page of what an emergency is. And that goes from your kids, your 
employees, your staff: let’s get on the same page of what an actual emergency 
is and then something that I call a leader’s two dates. “Hey, I appreciate you 
bringing that to my attention. If it’s an emergency, based on what we’ve defined 
as an emergency, let’s deal with that now, okay?” When it’s not, “Hey, I’m 
available this day and time, this day and time. Which works best for you?” And 
that way, now you can go back to being your definition of busy, they can go 
back to being theirs, and then now it’s on the calendar. I don’t think we do a 
good enough job, professionally or personally, of putting things that matter on 
our calendar. I operate what’s on my calendar. I set alerts to it. I don’t miss it. 
So everybody can have an executive assistant. It’s your phone. It’s your 
calendar. 
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Winn: You know, I was on a Clubhouse event this morning and one of the women 
who was sharing the stage with me, she said that the best gift that she gave to 
herself in recent years—now I think she’s in her 50s and she’s been a business 
owner, she’s third generation, so she’s been doing this for a while, she was 
raised in this. She said that the best gift that she’s given herself recently, in the 
last several years, is the power to say no.  

Andre: Mm hm. 

Winn: You were talking about protecting your time. We just think as leaders, as 
parents—again, women were taught you can’t say no, you have to say yes to 
fixing everybody’s problems, so I love this message about protecting time. Can 
you expand on that a little bit more? 

Andre: Absolutely. Like I said, a leader’s two dates, whether it’s you’re in defense 
trying to protect your time or you’re on the offense, whether you’re in business 
or you want to schedule things with your friends. I found that so many people 
are poor at managing their time. So I have friends— I don’t have a very 
spontaneous life, guys. I have four kids, a pet pig, I run a business and I’m 
running a charity. 

Winn: [Laughs] 

Andre: So everything for me really does need to be scheduled. So I have friends that I 
want to enjoy; however, they operate within that tornado. So, for me, putting out 
these two dates, “Hey guys, looking forward for us getting together. This is the 
day available, this a day available, which one works best?” And then being able 
to do that and locking in your time. So whether you’re operating in the offense 
or defense, I’ve found that that worked. The part about no, I say few yeses and 
do say a lot of no’s and it’s because I know my vision and vision factors. For me 
I know what my vision is, I know what my vision factors are—those three to five 
things that, when done consistently, the vision takes care of itself. Therefore, I 
know my wheelhouse so when someone offers something, anything, when it’s 
inside that framework that’s a definite possibility, yes. When it’s not, I get to tell 
people, personally and professionally, this is my vision and my vision factors. 
Right now, it’s not aligned, so perhaps in six months, perhaps in a year. People 
may not like your no; however, they will respect it because they know that 
you’re doing leadership. They’re impressed by your leadership.  

Winn: Wow. 

Andre: That’s a big part on protecting time. There’s nothing wrong with the no when 
you know where you’re going and they know where you’re going and it makes 
sense to them. They’ll respect your no.  

Winn: You know, I do that a lot. When somebody texts me, “Winn, I got to talk to you,” 
and I’ll respond that way: “Is this an emergency?” I don’t know if that’s the right 
way to say, “Is this an emergency?” and 99 percent of the time they respond 
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back, “No, this isn’t an emergency. Tomorrow or next week is just fine.” And 
that gives me some breathing room because I am that type of person that I 
want to save everybody I want to be there for everybody but at the end of the 
day, guess what? My priorities changed nine years ago when my daughter was 
born.  

Andre: Mmm hmm. 

Winn: Sorry, she’s got to be number one. Oh, and by the way, that also makes me a 
better leader because if I’m not putting my daughter first and my family first, 
well, then I’m losing credibility. Because guess what? I want them to put their 
families first. I know if people who work with me are putting their families first, 
they’re going to perform better. They’re going to be better, happier employees. 
They’re going to stick around and be more loyal and so I got to practice that. 
Which is also why I wanted to go into this next thing that you name as impact. 
Expand on that a little bit because I truly believe that, whether we realize this or 
not, it doesn’t matter our role, whether we realize this or not, people are 
watching us.  

Andre: Yes. 

Winn: People are watching you. Yes, they listen to what you have to say but at the 
end of the day they’re sitting back and they’re watching you. So just talk about 
the importance of impact. 

Andre: Well, impact is amazing because I do believe most people want to be impacted 
by the positive thing [laughs] and impact doesn’t always look like that. 
Sometimes it disguises itself in what I call a leader’s butt-kicking. Sometimes 
you’re going to get your butt kicked and there’s more impact to be learned from 
that. So impact is you watching your leaders or someone’s watching you and 
they’re living their life. They have this great personal leadership and I’d define 
that by how we show up, how we choose to show up in our life, in our work, in 
our relationships, in a way that makes people want to follow you. So, some 
people are impacted by that and they sit back and watch. However, that’s not 
how I was impacted. I was impacted by getting my butt kicked from time to 
time. And an example: when I played sports, it was in college and I remember, I 
believe it was my senior year, [laughs] and we had a three-a-day practice. It 
was the second practice and there was the meeting at the end and the meeting 
started at 8 p.m. Now, my watch said 8 p.m. I walked into the room; my coach’s 
watch must have said 8:01. I had never been cursed out by a man like that ever 
in my life. My father’s never talked to me like that. This man ripped into me and 
just cut me down and then kicked me out of the meeting. Now, whether that 
was right, wrong, no matter how you feel about it, I’m not saying that should 
have happened—bully word—however, I have been 15 minutes early to 
everything since 1999 [laughs].  

Winn: [Laughs] Right. 
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Andre: That was of impact. My first job as a professional, I was working in the 
residential treatment facility and it was my job, from time to time, to go to court 
with my client. So I’m a young guy—and to this day I cannot identify how I 
missed this court date. I wasn’t trying to miss it, it simply blipped off my radar. 
So I came into work, my boss says, “Aren’t you supposed to be at the court 
thing?” Oh, my goodness, I didn’t even have an excuse, I just felt so bad. The 
next day I came into work, I looked at my schedule and it was for one to eleven 
for seven days in a row [laughs]. The dreaded one-to-eleven second shift. And I 
looked at that, I looked at him, he looked at me, nothing had to be said, I 
nodded, he nodded, and then I never missed another thing professionally like 
that again.  

Winn: Wow! 

Andre: So, I talk about, especially when I speak with employees or frontline 
employees, a leader’s butt-kicking. How do you take the butt-kicking and then 
how do you then professionally and like a leader afterwards? 

Winn: Just another sideline here. You’re using a lot of sports analogies and my friends 
who know me, they’re probably laughing at me right now because this is just 
not my language, but I’m listening to you [laughs]. Do you have any Golden 
Girls analogies that you can use because that’s my language. 

Andre: [Laughs] 

Winn: That would speak more clearly to me, so is there— 

Andre: That’s so funny. I love—I like the Golden Girls and my wife loves the Golden 
Girls. Like that’s one of her favorite shows. 

Winn: Oh, wait, wait, wait. Did you see that video of me and Betty White? We shot a 
video together. Did you see that? 

Andre: No, I didn’t. 

Winn: See, you wife is going to love me now. Turn me over to your wife and that’s 
how I’m going to win your heart, through your wife. 

Andre: Oh, that’s awesome. I’m writing this down right now. We’re going to check it 
out. 

Winn: Yeah, yeah we raised money for Morris Animal Foundation, which she’s been 
involved with for 40 plus years, and so she and I shot a video together. It was 
like the best day of my life. 

Andre: That’s awesome. 
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Winn: I want to get into some of this balance thing. So, in your words, and you’re 
allowed to use some sports analogies if you absolutely must, describe what 
does balance look like? 

Andre: It doesn’t. I love harmony. I don’t enjoy the word balance, especially from a 
work-life balance standpoint. Look, we’re going to work and sometimes you’re 
going to work way more than you play. Life changes, things change, kids are 
added to the mix. You know, things happen. So even when we can achieve this 
perfect type of balance, it’s so impossible to maintain. So I love the word 
harmony because I believe we can have harmony in both our work and our life 
and it doesn’t have to be this perfect division of time. At one point, I was doing 
this, what I do now for a living, full-time but I also needed a full-time job to pull 
my weight in the household. And I had three kids at that time and they were in 
three different schools. There was no balance in that at all; however, I had 
harmony in all of that and all of those rolls.  

Winn: Oh, my gosh I love this so much. 

Andre: Yeah, that’s what I’m really big on and I really focused on five different, what I 
call points of the day, and it really helped me and now it helps a lot of other 
people, where one, I was very mindful about what I consumed when I wake up 
in the morning. And so many people wake up and it’s right to the phone and 
scrolling and things like that. By all means, it can be entertaining. I get that. I’m 
very conscious because, when I first started my business, I was coming up with 
a quote every night and then a question related to that quote every morning. I 
had a co-worker ask me one time, he said, “You know how you have one of 
those bad mornings?” And I had to say, without ego, “I haven’t had a bad 
morning since 2011.” I’ve had busy mornings. I’ve had mornings where I was 
tired and I’d rather stay in bed; however, I haven’t had a bad morning because 
of what I was choosing to consume. So now I will never relinquish the posting 
of my content. Now, I have people edit, I outsource some things; I post it in the 
morning for what it does for me and I watch a short motivational video. My kids 
do that. My one-year-old, when we’re playing, I put that on in the background. 
The second point is how you organize your day. Once you get to your laptop or 
to the office, taking that tornado and putting it on paper and being sure that 
your wins for the day are on there to cross off. Or is it all busywork?  

Winn: Andre, I love what you’re talking about because I’m very intentional of what 
happens when I get up at 4:30 in the morning. Like, if I rolled over and 
immediately started checking emails, one bad email could absolutely highjack 
my thoughts and my energy for the entire day and that’s not why I’m up at 4:00 
in the morning. I could get that bad news at 8:00, why would I need that at 
4:00? And so I just don’t let that happen. I light candles around the house, I turn 
on music. That’s the first thing that I do because there’s something about music 
and by the way, the music that I listen to at 4:00 in the morning is very different 
than what I listen to at 11:00, which is different than what I listen to at 5:00. I 
take care of the dogs, I make coffee, meaning I’m just kind of puttering around 
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the house. I’m just getting my flow going, my energy going, before I then jump 
into all this other stuff. Do you have a similar kind of routine that you go 
through? 

Andre: Oh, I do wholeheartedly. I don’t wake up as early as 4:00, 4:30. I’m 6:00 and I 
love starting to get into my content and getting everything out. That does 
something for me, hearing it again or re-reading it, putting it out, have my coffee 
in the morning. I have to say this quietly because my system will hear me, but 
I’ll say, “Alexa, play Chill Electronic.” That’s my thing right there. It really gets 
me relaxed. And I have a rule for myself. When we talk about protection, I tell 
organizations that I work with, businesses, I say, “I don’t check my emails. I 
don’t check my emails until 11 a.m.” Now, I’ll scan it when agreements and 
contracts are pending; however, I don’t. I choose not to start my day that way. 
And there are so many employees and leaders that wake up—and I’ve literally 
heard, I haven’t seen them because this would sound weird, I’ve heard them 
say that they take their laptop into the bathroom with them when they wake up 
in the morning and that’s how they start their day. 

Winn: Yeah, that doesn’t make sense to me because, again, who knows what’s 
waiting for you? 

Andre: And it’s a black hole. Once you’re in there, for me, there’s issues to resolve, 
there’s things to do. The ratio of good to bad news in my emails [laughs] so I’ll 
choose to stay out of there until about 10:30, 11:00 and then start moving 
forward. However, I’ve prefaced it, I’m big on prefacing things, so the people 
that I do business with, they know that, they understand it, they don’t expect it. 
“When it’s a real emergency, text me,” and now I know, we all know, that this is 
a real thing to address. 

Winn: So Andre, you mentioned the word harmony and I love that you’re using the 
word harmony. Since we brought your wife into this, let’s bring her back in 
again. So, if your wife were to define harmony in your household, and in your 
household is a pig and three kids and your office and everything else, how 
would your wife define harmony? 

Andre: Well, four kids; that’s always still amazing to me. She would define harmony by 
doing her projects. My wife loves creating. I’m so fortunate to have married the 
best cook and baker. Like, you’re lucky if somebody can do one; she does both. 
She’s a best cook and baker and she builds. So, she’s had a hand in building 
our house, putting the floors in. She built this cigar room that I’m sitting in right 
now. 

Winn: What? 

Andre: Yes. She built the bathroom, her and her father. So, they really do that and that 
harmony, that’s what brings her peace. Early on in our relationship, me helping 
with that harmony, I was not helping. I wanted to click on my man button and, 
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“Okay, I’m going to do this stuff,” and I realized I just don’t like it. It’s not my 
thing. It’s not what I want to do and then all of a sudden now, we’re not having a 
good time and being harmonious. So harmony is now, I love letting her do what 
she loves to do. I’ll do my thing or hang out with the kids, do a little bit of work, 
and then we come together and we do something together. And I love when we 
go out and have that quality time where we go out to dinner as a family and it’s 
such a joyful experience to have everybody together, phones down and just be 
together.  

Winn: You also talked about what you consume and I want to ask you what you don’t 
consume. 

Andre: Mm. I don’t consume negativity. I don’t consume gossip. I don’t consume 
getting together and talking about the past. And it’s okay to romanticize that 
from time to time, but the past or talking about people. I’m big on evolving 
because change is inevitable. Growth and evolution is a choice so I want to talk 
about what’s going on now, what’s moving forward. And my rule for hanging out 
with anyone, anyone, is do I feel lucky, idea-filled, inspired, fun-filled, and joyful 
before I hang out with someone, while I’m hanging out with someone, and after 
I hang out with someone? So, when it doesn’t click those three boxes, we don’t 
do it [laughs]. 

Winn: That’s a good high standard, right?  

Andre: Yeah and it has to be because there’s too many draining things that can 
happen and I’m full speed ahead in life and talking about the past or gossip and 
negative chitchat is not where I want to live. 

Winn: Good for you. Again, I’m all over the place here but I’m reflecting on your 19-
year career as a clinical therapist, mental health therapist. And now the career 
that you have, the role that you have, to stand on stage or to consult with 
companies and organizations, so you’ve heard—as a therapist, you’ve heard 
everything, you’ve heard every story. And now companies are coming to you. 
Do they say this to you? Do they say, “Oh well, Andre, I know that you work 
with a lot of companies, but what’s happening in our organization is very 
unique. This only happens to us”?  

Andre: [Laughs] 

Winn: See, you’re already laughing. So that’s exactly what they say, right? 

Andre: No, actually it’s the opposite. They don’t say it at all because what I find is very 
typically the same thing. It really is. Either, “Our leaders don’t know how to lead” 
or “We’re so busy.” I love when a company will say, “Well, right now we’re so 
busy and we have so many projects going.” As if you’ll never have less 
[laughs]. 

Winn: Isn’t that the goal, to have so many projects going?  
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Andre: Yeah. 

Winn: That’s the plan, right? 

Andre: Yeah, so the companies, the organizations, tend to say the same thing. Now, 
what I’ve learned to do over the years is I don’t ever lead with my menu. My big 
thing is, “What do you want to get out of bringing someone like me in?” And 
then I listen and then now it’s time to match what we have and then of course 
there is timing and budget. But that’s what it tends to be: “Our leaders are really 
struggling.” And through Covid, one of the things, the silver lining of Covid, is 
that now so many employers, organizations, they understand this work-life 
harmony thing now more than ever and they want to care for their people more 
than ever because, for the first time, the employer was going through the same 
thing that the employee was. All these Zoom calls allowed people to get human 
to human. We weren’t having a conversation or a meeting with your leader 
behind their desk in their office feeling like you may have been in the principal’s 
office. You were on a Zoom call. You saw their husband or wife or partner or 
dog bark or the UPS guy come in. We all got to get human to human very 
quickly and I don’t want that to go away as we transition back to the office of 
this human to human, let’s care for our people. So that’s why I always mix, I will 
always put together leadership and work-life harmony. They must go hand-in-
hand. 

Winn: I like that because, remember we were taught to believe that we’re supposed to 
keep those areas of our lives separate? 

Andre: Mm hm. 

Winn: You know, so this is your personal life, this is your business life, these are your 
relationships. Keep them all separated, compartmentalized, and divided. And I 
was always like, “So I’m supposed to leave my soul at home when I go to 
work?” 

Andre: [Laughs] 

Winn: Sorry, I take me with me everywhere I go. 

Andre: Well, the fact that you and we all now have a cell phone, that annihilated that 
concept. That’s a dinosaur’s concept. I said, “Listen, the fact that we all have 
this cell phone means that our family, our life, our relationships are now 
everywhere we are.” So this whole “leave home at home before you come into 
work,” you’ve got people at work and their relationship isn’t right, they’re 
attempting to do their job while responding to 10 pages worth of hate text. It’s 
hard to be and live your best life professionally doing that. And then when we 
go home, the phone may not stop ringing, dinging, and chiming with work stuff. 
And the minute an employee answers it is the permission to invade on the time 
forever. And when they don’t answer it—because I know employers that say, 
“Don’t worry about that email that I sent at 10, 11:00, 12:00 at night, I need to 
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get that out of my head; you don’t have to respond to it.” It doesn’t wipe away 
the anxiety that that employee feels of, “What’s going on? What am I walking 
into tomorrow? Hey, I really want that promotion. Did somebody else respond 
to it? What does it look like if I didn’t?” You know, all of these different things, it 
doesn’t wipe it away so that work-life harmony is more important than it’s ever 
been and leaders are now more receptive to that along with leadership. 

Winn: You talk about the silver lining of Covid. I have heard teams of people tell me 
that they are closer now, they feel more connected to each other now, since 
they’ve been working with each other via Zoom, via each of them from their 
homes, closer now than they were when they were physically with each other in 
the building all day, every day. 

Andre: And do you know one of the reasons why, Winn? Because Zoom creates this 
effect. And this is the decision part of leadership: the decision to walk in, head 
up, eyes up, smile and greet people on a daily basis, on a consistent basis. And 
when we were working physically in an office, how easy is it to go in your office, 
close your door, or be walking through? I once worked for a boss, I cannot pick 
her out of a lineup, even to this day by her face; however, I may be able to 
identify her by the top of her head because every time I saw her she was 
walking around with her head buried in her phone, not making eye contact or 
anything else. Zoom changed all of that because now we have to have our 
heads up, eyes up, looking at each other, and we get to be more connected. 
And I don’t want that to be lost when we go back to the office with our heads 
down, buried in our phones or our emails, not talking to each other. 

Winn: That’s awesome. Let me ask you, as we start to wrap this up, on a personal 
level, what are some of your core values? And I like asking that question 
because people need to know what’s their purpose?  

Andre: Right. 

Winn: Is it just to make money? And if your purpose is to just make money, that is not 
a good foundation. What are your core values? 

Andre: My core value is one thing. I call it getting your triangle right. So, my triangle is 
my core value. It’s the first chapter of my second book, Seven Ways to Love, 
and the concept is pretty straightforward: what goes at the top of our triangle 
tends to run our life. And when I was a therapist, I cannot tell you how many 
men would come in—and this is not every or all. When you say “every” or “all,” 
you’re wrong. Most men would come in and say, “Well, I work, work, work all 
the time, I don’t understand what the problem is.” And then contrastly, most 
women would come in, again not every or all, would come in and say, “Well, my 
life revolves around the kids, I don’t understand what the problem is.” And both 
of them are saying it with their marriage hanging on by a thread and can’t even 
get the other one in.  
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Winn: Wow. 

Andre: So, what does go on the top of your triangle? So, if you’re picturing a triangle, 
on both sides of the top, one is your vision and what I call “the leaders three” for 
your life professionally and the vision, “the leaders three” for your life as a 
couple. I tell my wife, “Look, I love you and we can walk through hell holding 
hand together, but we can’t go through heaven fighting.” That doesn’t make 
sense. 

Winn: [Laughs] 

Andre: You know? So, what do we want our life to look like? Now what are the three to 
five things we need to do to make sure that happens? What expectations do we 
have? Let’s be on the same page and walk together. We might walk at different 
speeds because things change; however, we’re going in the same direction. 
Professionally, what’s that? So, live that, live that. Now, on the second spoke of 
that triangle is what I call “make it and take it.” These are the other relationships 
that matter. So, I’m on our podcast today. I go to training, I present, I do all 
these things because it’s in my calendar. Well, is my wife in my calendar? Is 
due date with my son in my calendar? Is daddy-daughter date in my calendar? 
Is date time with my friends in my calendar? So, we make time for these other 
relationships that matter and then we take time. And it’s different because we 
can make time for it and say, “Okay, we’re going to do it,” and when that time 
comes we have every excuse why, “Oh, not today, or not this,” and we change. 
What’s in my calendar, I don’t bump. So, make time and take time. And then 
lastly the other spoke is you. Know what you need to do for you to give you joy, 
to fill your tank, and to nurse yourself when you need it. For me, I know I have 
never had a bad time with a cigar in one hand and a drink in another. Ever. 
Best 45 minutes to an hour, ever. So, I know I need to put that in my calendar 
from time to time. I also know that I need to see my friends from time to time. 
Don’t live that spontaneous life, like I mentioned before, so it’s in my calendar. I 
know when I need to take a walk. I’m a big nature person so I love being able to 
go out and take a walk and I need that and the people in my life know that I’m 
better for myself and to them for it. So, they want me to do it. The last example, 
when my kids were younger, and I’m a single dad stressed out, have no 
money, and my kids would say, “Why do we have to go to this gym?” And it 
was the last luxury that I could scrounge up to afford and the gym had a 
daycare in it. They said, “Why do we have to go here? I don’t want to be here.” I 
said, “Because this is the one thing that’s keeping me from strangling you 
[laughs].” I’m obviously joking, I’m not going to strangle my kids; however, that 
hour, three days a week, was the peace that I needed. It was the only place, 
and sometimes still the only place where it’s all about me for an hour. After that, 
it allowed me that second wind and now I can go and be super dad, now super 
husband and all of that. Getting your triangle right is my core value. It really is. 
And then respecting the triangle of other people.  

Winn: So, would you say that your wife’s triangle is different than yours? 
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Andre: Yes. 

Winn: Your son’s triangle is different than yours? 

Andre: Way different, way different. And we have to be curious enough to know. Every 
parent listening right here, I think, dislikes the heck out of Fortnight [laughs]. 
However, it’s on their triangle. It’s the video game that they play that connects 
them to all their friends. This whole old-school, go outside and play, that’s not 
what they do anymore. So, their triangle and what’s important to them and their 
vision is different. Am I curious enough as a leader within my household to 
know it and then respect it but also create that harmony of how to best use it? 

Winn: Wow. So, what’s next for you? You’ve got these books out, you’ve got a 
powerful message. I can ask you many, many questions and you immediately, 
automatically have the answer. You’ve been down this path, you know what 
works, you know what resonates with people, with your audience one-on-one or 
thousands at a time. So, what’s next for you? What’s the next challenge for you 
that you need to conquer to then take yourself to the next level? 

Andre: Oh, I love the question. Two things: one for me is continuing to do what I love to 
do, and that’s visiting—whether it’s onsite or virtual—organizations to impact 
their leadership and work-life harmony. I love that part and never want to stop 
doing it. The other part for me is creating passive opportunities. Every company 
isn’t going to bring me in for whatever reason; however, created a master class, 
created a pre-recorded online version, a pre-recorded version that can be 
embedded into organizations’ onboarding process. A company likes bringing 
me in; however, they’re not going to bring me in every time they have turnover 
or every time someone gets promoted. That would be ridiculous. I’ll take it but 
that’s not going to be reasonable. So now being able to gift organizations with 
me without me having to physically be there, that’s the real next step in being 
able to—and I just partnered with a wonderful, wonderful organization based in 
England. They’re called Elevate; so, Elevate.ac and just finished production 
with their master class and I am so, so excited and honored to be considered 
one of their elite speakers and trainers that can impact the world. 

Winn: Congratulations.  

Andre: Thank you. 

Winn: You have a strong voice. You have a voice that, when you talk, people want to 
hear you. They want to listen to what you have to say, which, by the way, 
comes with a lot of responsibility. 

Andre: Mm hm, indeed. 

Winn: Because we could easily lead people down the wrong path and some would 
follow. I’ve made that mistake several times. It’s like, wow, okay, “Pay attention, 
Winn, pay attention.” One of my mentors said, “God didn’t give Celine Dion that 



MASTERS Podcast Club, June 2021: Andre Young  Page 22 

voice just for her own luxury. It wasn’t just so that while she’s taking a shower, 
her singing would brighten her day and make her shower time better. No, that 
voice was given to her so that she could share it with the world.” You have 
been given a gift and a talent. 

Andre: Oh, thank you. 

Winn: It’s a voice that impacts and I’m honored to know you, knowing that you are 
using this gift to impact others. 

Andre: Thank you so much and that means a lot coming from you. I relished this 
opportunity to speak with you and your listeners today and I really hope that 
something or a lot of what I said resonated and most importantly is used. 
Because it’s all about intention and consistency. So, thank you so much for the 
opportunity.  

Winn: Such a pleasure and by the way, I was multitasking even though somebody told 
me that that’s impossible, you can’t multitask. I was multitasking and I already 
texted to you the video of me and Betty White so that you can share that with 
your wife.  

Andre: I love it. I can’t wait, Winn. I’m going to go upstairs right now and we’re going to 
watch it together. 

Winn: I am such a nerd! Oh, my gosh I love it. 

Andre: Me too, actually. That’s funny. I used to tell people I was a nerd as a kid and I 
loved learning. I was an artist for a while. I sold a painting when I was 13. My 
mom used to kick me out of the house to punish me so I’m a big, big nerd at 
heart and I encourage everybody to be one. It’s awesome. 

Winn: Well, Andre, thanks so much for your time And everybody, look him up. You 
can go to youevolvingnow.com to learn more and to buy books and to connect 
with Andre one-on-one. I reached out to him. He had no idea who I was but he 
immediately, immediately responded and that says a lot right there, so thank 
you so much. 

Andre: Thanks again. I appreciate it. 

 

 

 

 

 



MASTERS Podcast Club, June 2021: Andre Young  Page 23 

 

 


